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FRIENDS OF WILLIAMSBURG REGIONAL LIBRARY
Minutes of the Board, Tuesday, September 15, 2009
Williamsburg Library, Schell Meeting Room

Present: Board Members: Flora Adams, Max Burry, Jean Cogle, Myrtle Engs, Ted Hiller,
Claire Hurd, Terry Johnston, Anna Wolf and Ray Wolf; Library Director John Moorman;
Library Staff Members Carrie Binsfeld and Christine White. Absent were: Evelyn Lee and Joe
Rountree.

Call to Order: Mr. Burry called the meeting to order at 4:00 p.m.

Approval of June 2, 2009 Minutes: Mr. Burry asked for additions and corrections to the
minutes. Being none, the minutes were accepted as distributed.

Membership Report: Mr. Wolf discussed the membership report. Dr. Hiller actively promotes
the Friends in local neighborhoods and the organization is well received by the communities.
Discussion turned to the promotion of the Friends through news articles, photographs in the
Virginia Gazette, and promoting the Friends support of the Summer Reading program in Ex
Libris.

Treasurer's Report: Ms. Binsfeld highlighted Internet sales, book nook sales, and
disbursements from the August treasurer’s report. Ms. Cogle made a motion to approve the
report as presented; all agreed.

e Action Item: Resolution for SunTrust Bank Signature Card — Ms. Binsfeld discussed
the resolution for SunTrust Bank which allows the President, Vice-President, Treasurer,
Secretary, Finance Director, and Library Director to sign checks on behalf of the Friends.
After discussion, Mr. Burry motioned to approve the resolution; it passed unanimously.

Book Nook Report: Ms. Cogle commented on the exceptional work being done by the book
nook volunteers. Dr. Moorman continues to be impressed at how neat and well-organized the
book nooks are and the numerous people that browse the nooks every day. Special thanks were
given to Ms. Adams, Ms. Hurd, Ms. Johnston, and Ms. Lee for their dedication and hard work on
the book nooks. The Friends discussed possible advertising of book nook prices and the quantity
of materials that are sold through the book nooks.

Book Sale Report: Ms. Cogle distributed a volunteer sheet and discussed prices advertised by
other local book sales in comparison to the Friends sale. The Friends discussed prices in
comparison to the quality of materials available at the May and October sales.

Ms. Binsfeld reviewed three quotes from local moving companies to bring boxes from the
storage unit to the Community Building for the book sale setup on Friday. Mr. Wolf will
coordinate with Jamestown High School for not more than four volunteers to arrive at 3 o’clock
on Sunday to pack-up remaining items. Facilities staff members will return any remaining
materials on Sunday at the close of the sale.
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The cash only table will be identified by a bouquet of balloons. 131 boxes are ready for the sale
at this time.

Publicity Report: Ms. Johnston distributed posters and postcards advertising the book sale.
The book sale publicity detail sheet provided by Jenny Payne is in line with previous years’
publicity for the sale.

Annual Meeting: The Annual Meeting is scheduled October 30, 2009 in the Theatre. Mr. Burry
stated the meeting will be a catered event with light refreshments. The Annual Meeting and
speaker will be publicized in the schools, the library, Ex Libris, and the Virginia Gazette.

Director's Report: Dr. Moorman thanked the Friends for their support of the 100" Anniversary
of the Library at the Virginia Library Association (VLA) annual conference. Friends support
will bring Leonard Marcus to speak in Williamsburg, support an exhibit in the gallery, sponsor
the VLA conference social, and provide reusable, eco-friendly bags to attendees. The bags
prominently advertise the Friends logo and will offer statewide publicity as attendees take their
bags back to their communities across Virginia.

e Action Item: $13,997 — Summer Reading — Dr. Moorman reviewed the grant request
and reported the summer reading program reached 34% of the eligible youth in the
service area. The high number of participants illustrates how well the program is
received by the community. Ms. Wolf moved to approve the grant as presented and all
agreed.

Dr. Moorman reported Governor Kaine made a 5% cut to state aid to libraries. Legislative
efforts effectively conveyed the importance of libraries as cuts to public libraries were not as
severe as other state agencies. Including previously mandated cuts to localities, there will be a
9% cut in state aid this year at WRL which directly affects collection development. Dr.
Moorman will continue to work with collection development staff members to analyze the
budget.

Old Business: Mr. Wolf stated the Archive Committee will meet October 6™ before the
regularly scheduled Friends meeting. Ms. Elizabeth Parker has completed a Friends timeline for
the committee. Dr. Hiller offered his compliments for the article in the Virginia Gazette about
Mr. and Mrs. Cogle’s volunteer activities in the community.

New Business: . -



