FRIENDS OF WILLIAMSBURG REGIONAL LIBRARY
Minutes of the Board, Tuesday, November 3, 2009
Williamsburg Library, Schell Meeting Room

Present: Board Members: Flora Adams, Max Burry, Jean Cogle, Myrtle Engs, Ted Hiller,
Claire Hurd, Terry Johnston, Anna Wolf and Ray Wolf; Assistant Library Director Genevieve
Owens; Library Staff Members Carrie Binsfeld, Pam Buckley, and Christine White. Absent:
Evelyn Lee and Joe Rountree.

Call to Order: Mr. Burry called the meeting to order at 4:03 p.m. Mr. Burry welcomed Ms.
Owens who is standing in for Dr. Moorman.

Approval of October 6, 2009 Minutes: Mr. Burry asked for additions and corrections to the
minutes. Ms. White noted that the date at the top of the minutes has been corrected; the minutes
were accepted as amended.

e Action Item: 2010 Calendar Meetings — Ms. Johnston motioned to accept the calendar
of proposed meeting dates. Dr. Hiller seconded the motion and all agreed. The 2010
spring and fall book sales are scheduled for April 30, May 1-2, and October 8-10.

Membership Report: Dr. Hiller discussed the cards given to new members that can be
redeemed for a free book from either book nook and asked if the Friends wished to continue this
distribution. Mr. Goldberg sends a free book card and welcome letter from Dr. Moorman to each
new member. The cards are a nice incentive and are a good advertisement for the book nooks.
Several local Friends groups have adopted this idea. The Friends agreed to continue the card
distribution. Dr. Hiller will distribute “Welcome to the Neighborhood” cards to local
neighborhoods.

Mr. Wolf said that 20 new members joined at the book sale, but for the first time there
was a decline in membership in a book sale month. Ms. Hurd led a discussion about the
possibility of a family membership level. The topic will be placed on the January agenda for
further consideration.

Treasurer's Report: Ms. Binsfeld stated the Friends will meet their membership budget despite
the slight decrease noted in the membership report. One CD recently matured and was
reinvested for 18 months at 1.55% interest. In response to Mr. Burry, Ms. Binsfeld stated
approximately $17,000 is to be disbursed towards pending grants. The October 2009 book sale
is the fourth highest grossing sale in the past 10 years. Ms. Wolf motioned to accept the
Treasurer’s Report as presented. Ms. Hurd seconded and all approved.

Book Nook Report: Ms. Adams reported a new volunteer is being trained. There are nine
boxes for the May book sale. Currently book donations are slow; however, a donation pickup
has been scheduled for November 9™,

Book Sale Report: Ms. Cogle thanked all the volunteers and Ms. Binsfeld for their help. The
volunteers from Jamestown High School Key Club were also commended. Having two young
men in addition to the two young ladies would be beneficial at the next sale.

Ms. Cogle has two individuals interested in organizing future book sales and plan to work
with her during future sales. She has compiled a reference manual to pass on to the next book
sale chair.




Publicity Report: A picture of Dr. Moorman accompanied by a thank you letter from Ms.
Cogle is in the November Ex Libris. Ms. Johnston sent pictures from the book sale to Ms.
Payne. A picture of Mr. Burry and Ms. Bernstein has been sent to the Virginia Gazette.

Annual Meeting: Mr. Burry thanked all for attending a very good Annual Meeting. Sixty-five
people attended Mr. Marcus’ presentation. Ms. Wolf showed the book Mr. Marcus wrote and
discussed. Mr. Burry will send a thank you letter to Mr. Marcus on behalf of the board.

The board made two suggestions for future meetings. The first is to have the meeting on
a Sunday afternoon to possibly appeal to more attendees. The second is to reconsider sending
reminder post cards next year. Mr. Wolf commended Mr. Burry on communicating the By-Law
changes so effectively. Mr. Burry feels the adopted By-Laws and new board structure will be
beneficial to all.

Director's Report: Ms. Owens discussed two construction projects at the Williamsburg Library
which include a new boiler and a new digital signage system near the circulation desk. This
system will improve on current paper advertising as the system is programmable and notices can
be removed as soon as the program has occurred.

Ms. Owens provided an update on three previously approved grants. The large print gab
bags were purchased and have already circulated at two facilities. Digital downloadable
audiobooks premiered November 1% and 25 audiobooks were downloaded in two days. She
thanked the Friends for renewing the very popular BookPage subscription. Ms. Owens
announced the Volunteer Brunch at the James City County Library on Thursday, December 3" at
9:00 a.m. A formal invitation is forthcoming.

Old Business: None.

New Business: There was general discussion on some confusion regarding items already
marked “free” or previously priced at the book sale. Ms. Adams mentioned three Golden |||l




