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Statistics - FY 2016
Registered Borrowers
63,474
x

Population Served
88,199
x

Total Circulation
1,120,917
x

Total Collection
308,607
x

Library Visits
707,506
x

Reference Transactions
126,962
x

Interlibrary Loans to Other Libraries
1,309
x

Library Programs
2,741

Statistics - FY 2016
Numbers of Employees
113
x

FTEs
84.85
x

Number of Librarians with MLS
Degrees from ALA Accredited Schools
32
x

FY 2016 Budget
$6,292,926
x

Collection Materials Budget
$500,000
x

Compensation
$4,855,122
x

Operations
$937,804

Strategic Plan
v In January 2016, the Williamsburg Regional Library Board
of Trustees approved a new strategic plan and ﬁnancial
framework for 2016-18. The plan was developed
collaboratively, with input from community members,
library staff, and key stakeholders. The library’s strategic
priorities give library users, staff members, boards, and
funding agencies a clear indication of the organization’s
plans for the coming three years. These priorities will
ensure that the Williamsburg Regional Library continues
to provide excellent collections, programs, services, and
facilities that fulﬁll our community’s needs and
expectations. The strategic plan is available at
www.wrl.org/about-us/strategic-plan.
2016-18 Strategic Priorities
v Strengthening community connections and partnerships
v Communicating and raising awareness
v Rethinking library spaces

Awards
v For the eighth consecutive year, WRL was recognized as a star library by Library
Journal.

v At the annual staff recognition breakfast,
WRL recognized 1 staff member with 20
years of service, 1 staff member with 15
years of service, and 1 staff member with
10 years of service.

v Tova Johnson, Mobile Library Services
Assistant, was awarded the Bernard
Vavrek Scholarship by the Association of
Bookmobile and Outreach Services.
v Special Projects Director Barry Trott was

awarded the Raymond von Dran Memorial
Award by the Alumni Association of the
Catholic University of America Department of Library and Information Science.

Our Volunteers
v During National Volunteer Week, we honored our WRL
volunteers who donated over 18,000 hours of service to the
library. Volunteers assist with everything from shelving and
organizing materials to covering and preparing items for
the collection. Our volunteers also help the library by
offering technology help, both in classes and one-on-one,
assisting during Summer Reading, providing AARP TaxAide, and through our daily and annual book sales
coordinated by the Friends of Williamsburg Regional
Library. Volunteers provide the library with a margin of
excellence that is recognized throughout our community.

Achievements
Provide excellent service:
x

v Mobile Library Services staff drove over 19,000 miles, bringing library collections,
programs, and services to 16 neighborhoods, 17 adult care facilities, 24 preschools, 8
summer camps, 2 summer school sites, and over 40 homebound residents.

v WRL debuted a new print management
system that allows users more options to
print, scan materials, and make color
copies.

v The new Enterprise catalog soft launch
provides users with increased access to
library collections, including in-catalog
checkout of digital materials and content
from WRL’s database collections.

v Adding technology to our Mobile Library
Services vehicles enables WRL to bring
wireless service to 16 neighborhood stops in Williamsburg and James City County.

Achievements cont'd.
Provide excellent service:
v WRL launched Beanstack, a new online
summer reading service, allowing
participants to connect with the Summer
Reading program when and where they
preferred. With the ability to log reading
online, earn badges for attending library
activities, and get weekly reading
recommendations, Beanstack was a hit with
users. Nearly 3,400 participants logged over
46,000 titles read in summer 2016.

v T h e l i b ra r y ’s n a t i o n a l l y r e c o g n i z e d
x

partnership with the Williamsburg-James
City County Public Schools entered its 14th
year, debuting several new initiatives that bring library collections, programs, and
services to WJCC students, families, faculty, and staff. The partnership’s IMPACT K-5
project piloted an effort to provide WJCC teachers with topic-speciﬁc materials from the
WRL collections. The database access project simpliﬁed access to WRL’s collection of
online resources through use of student ID numbers.

Achievements cont'd.
Provide excellent collections:
v Staff and volunteers completed
indexing all of the obituaries and
death notices in the Virginia
Gazette from 1930 to the
present. This eight-year project
provides a treasure trove of
information for local historians
and genealogists.

v Digital circulation continued to
x

grow, increasing 20% over the
previous year. In FY16, digital
circulation represented 10% of
the library’s total circulation.

v The Gab Bag collection offers
local book groups the opportunity to check out multiple copies of a book for discussion,
complete with discussion questions and author information prepared by WRL librarians.
In FY16, 325 Gab Bag collections circulated to local book groups.

Achievements cont'd.
Provide excellent programs:
v In FY16, over 114,000 community members came to one of
x

2,741 programs offered by the library both at library
facilities and through outreach.

v WRL offered 67 programs for teens, including a wellattended Teen Job Fair and the WRL Anime Con, as well as
regular club activities, movies, and craft programs.

v Notable programs for adults and families included the

x

annual Ford’s Colony Model Railroad exhibit that
brought in over 3,400 train fans to thex James City
County Library, the Dewey Decibel Concert Series
(over 2,100 attendees), and the Great Decisions
Series, offered in partnership with the League of
Women Voters (over 1,900 participants).

v WRL’s long-running partnership with the AARP TaxAide program provided tax assistance to 2,850
community members who received over $2.98 million
in tax refunds.

Achievements cont'd.
Provide excellent programs:
x

v Our new Talks@2 series brought in over 300 attendees to hear
WRL staff presentations on topics ranging from WWII cartoons to
the music of Virginia’s Crooked Road.

v Youth programs, ranging from a visit by Pete the Cat to Star Wars
Reads Day to our popular preschool through ﬁrst grade Winter
Reading program, delighted attendees and continued to build a
culture of reading in the community.
x

v Community members enjoyed 16 gallery

x

exhibits spread across all library locations. The
new Stryker Center Exhibit Space opened with
a well-received show, 75 Years of Modernism in
Williamsburg, that included architectural
drawings, plans, and models.

v Adult Services librarians offered an average of
x

20 classes per month covering basic computer
skills as well as sessions on using the library’s
digital collections.

Achievements cont'd.
Provide excellent facilities:
v The opening of the Stryker Center in March 2016

x

added three public meeting spaces, a new
exhibit space with museum-quality display
systems, and space for WRL administrative
ofﬁces. The Stryker Center opening was made
possible with the support of the Williamsburg
Regional Library Foundation.

v With funding from the Friends of WRL, we
installed Play More, Learn More spaces in both
library locations to enhance our early childhood
literacy program.

v Upgrades to the HVAC system at the Williamsburg Library will improve heating and
cooling for users.

v Adding HDMI capabilities to the Williamsburg Library Theatre and the Community Room
at the James City County Library allows us to meet the needs of presenters.

v A grant from three local Rotary chapters funded the purchase and installation of two tree
sculptures to enhance the Youth Services area at the James City County Library.

Achievements cont'd.
Provide excellence in daily operations:
x

v A complete redesign of the library newsletter, to
incorporate more stories, graphics, and color allows the
library to communicate our value to users. The ﬁrst issue
of the new Library Letter was published in April 2016.

v A Staff Connections Committee was set up to build
connections between library divisions and between parttime and full-time staff and to connect all staff members
with the library's mission, vision, and core values. This
committee, funded through a grant from the Friends of
WRL, will ensure that the library maintains a positive
culture where staff members are welcomed and valued.

v WRL worked with a graphic design company to refresh the
library logos and to create new logos for the library
newsletter, the Dewey Decibel Concert Series, and the Thursday Film Series.

v With the opening of the Stryker Center, staff from several library divisions set up
technology, moved ﬁles, and managed the procurement and installation of furniture for
the staff and public areas.

Questions?
x

Find out more about the Williamsburg Regional Library at
www.wrl.org

Find out more about the Friends of WRL at www.wrl.org/friends

Find out more about the WRL Foundation at www.wrl.org/foundation

