
 

 

BOARD OF TRUSTEES AGENDA 

May 26, 2021 

3:00 p.m., Virtual Meeting 

 

 

1. Call to Order – Chair Miller-Moore 

2. Public Comment 

3. Mission Moment 

4. Consent Calendar 

A. Approval Minutes – April 28, 2021 & May 10, 2021 

B. April Finance Report 

C. Monthly Staff Reports 

5. Chair’s Report – Miller-Moore 

A. Committee Updates  

-Training and Onboarding Committee Update 

B. Nominating Committee Slate of Officers 

6. Library Director’s Report – Fowler 

A. Action Item: Policy Review – Holiday Closing and Library Hours 

7. Friends WRL Foundation Update 

8. Jurisdictional Updates 

9. Other Business  

10. Adjournment 

Other Enclosures: 

A. FYI Articles, Kudos, and News Items 

 

Next Regular Meeting: 

June 23, 2021, 3:00 p.m. via WebEx Virtual Meeting 

 

Attending: Sally Andrews, Grace Boone, Chris Gareis, Ted Hiller, Natalie Miller-Moore, Nina 

Simone, Jean Stettler, and Nicole Trifone. 
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting April 28, 2021 

Virtual Meeting  

 

Attending: Natalie Miller-Moore, Jean Stettler, Sally Andrews, Grace Boone, Christopher 

Gareis, Ted Hiller, Theresa Owens, Nina Simone, Nicole Trifone, and  

 

Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 

library staff members Sarah App, Carrie Binsfeld, Eletha Davis, Benjamin Goldberg, Alicia 

Phinney, Melissa Simpson, Ben Strohm, Sandra Towers, and Barry Trott 

 

Absent: Felicia Highland and Andrew Trivette. 

 

Call to Order: Chair Miller-Moore called the meeting to order at 3:00 p.m. 

 

Public Comment: None. 

 

Mission Moment: Ms. Stettler discussed the new opening hours for the library.  

 

Consent Calendar: The April 28, 2021 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Nominating Committee – Ms. Miller-Moore reviewed the duties for all of the 

appointed officers. Ms. Miller-Moore appointed Ms. Andrews, Ms. Boone, Ms. Simone, 

and herself to the Nominating Committee.  

 

• Library Director’s Annual Evaluation – Ms. Trifone stated James City County 

(JCC) Human Resources will be sending out the staff portion of the evaluation for all 

library staff to fill out and return within ten days. Ms. Fowler will complete her self-

evaluation in May and all materials will be sent to all board members to review. Ms. 

Trifone explained the rating system used in the evaluation process.  

 

• Board Updates – Ms. Miller-Moore asked if any board members have updates for 

the roster, please send them via email. The board discussed the possibility of 

returning to in-person regular board meetings. Ms. Miller-Moore stated the board 

would continue virtual meetings through the August meeting and revisit in-person 

meetings for the September meeting.  

 

Library Director’s Report: Ms. Fowler discussed the adjustment in the library hours to 

better serve the public. Representatives from the administration of all three funding 

jurisdictions approved the change in operating hours. Starting May 1, 2021, the library will 

have the following opening hours; Monday – Thursday 9:00 a.m. to 8:00 p.m., Friday 9:00 

a.m. to 6:00 p.m., Saturday 10:00 a.m. to 5:00 p.m., and Sunday 1:00 p.m. to 5:00 p.m. 

There have been two articles in the media discussing the new opening hours.  

 

• Action Item:  Policy Review – Photography & Filming – The policy was 

presented with no changes needed. Dr. Hiller moved to reaffirm the policy. Ms. 

Andrews seconded the motion; the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Review – Non-Discrimination – The policy was presented 

with no changes needed. Mr. Gareis moved to reaffirm the policy. Dr. Hiller seconded 

the motion; the motion was approved by a unanimous vote. 

 

• Action Item:  Revised FY 2021 Holiday Closing Schedule – Ms. Fowler 

presented a revised holiday closing schedule for FY 2021 to include the Juneteenth 
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holiday closing on June 18, 2021. The board discussed past policy regarding other 

holiday closings and floating holidays. Ms. Andrews moved to approve the revised FY 

2021 Holiday Closing Schedule as presented. Ms. Stettler seconded the motion; the 

motion was approved by a unanimous vote.  

 

• Action Item: Proposed FY 2022 Holiday Closing Schedule – Ms. Fowler 

presented a proposed holiday closing schedule for FY 2022. The board discussed the 

Christmas holiday closing on the presented schedule. Ms. Andrews moved to approve 

the proposed FY 2022 Holiday Closing Schedule as presented. Dr. Hiller seconded the 

motion; the motion was approved by a unanimous vote.  

 

• FY 2022 Proposed Budget Update – Ms. Fowler stated the proposed FY 2022 

budget has not been formally approved but is in all jurisdictions proposed budgets as 

proposed.   

 

Ms. Fowler discussed the challenges the library staff have faced throughout the past year 

and as all staff returned to in-building work full-time on March 29, 2021. Ms. Fowler is 

working to address any concerns and recognizes that this has been a difficult year for both 

individuals and institutions. She appreciates both the staff’s tremendous efforts to adapt to 

ongoing change and to serve the community in many new ways. Currently, the library is 

working to fill vacant positions and plan for upcoming programming. Outdoor programming 

attendance has picked up with over 800 attendees at the Teeny Tiny Farm program. Ms. 

Fowler stated when the new hours start on May 1, 2021, capacity limits, face masks, and 

temperature checks will still be in effect. Ms. Fowler discussed various aspects of opening 

the library buildings with a larger capacity in the future.  

Friends of WRL Foundation Updates: Mr. Sadler stated the Friends of Williamsburg 

Regional Library Foundation (FWRLF) is looking forward to having the grand opening 

celebration for the Idea Studio at the JCC Library.   

 

Ms. Miller-Moore advised the board of the ability to serve on the FWRLF board after a 

member’s term is expired on the Williamsburg Regional Library Board of Trustees.  

 

York County Public Library Update: Ms. Owens announced the York County Library 

project will begin in June with the library closing at the end of May. There will be a satellite 

location during construction.  

 

City of Williamsburg Update: None.  

 

James City County Update: Ms. Boone discussed the progress JCC is making in planning 

for glass recycling.  

 

Other Business: None.  

 

Adjournment: Ms. Andrews moved to adjourn at 3:57 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Natalie Miller-Moore, Chair 
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Nominating Committee, May 10, 2021 

Virtual Meeting 

 

Attending: Natalie Miller-Moore, Sally Andrews, Grace Boone, and Nina Simone. 

 

Call to Order: Chair Miller-Moore called the meeting to order at 3:03 p.m. 

 

Public Comment: None.  

 

Nominating Committee Discussion: The committee discussed the history of officers and 

reviewed the duties of the officers. The committee discussed possible nomination for officers.  

 

Ms. Miller-Moore will confirm with members their willingness to serve as officers and bring the 

approved list to the full board at the regular June 28, 2021 board meeting.  

 

Adjournment:  Ms. Andrews moved to adjourn at 3:26 p.m. All agreed. 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Natalie Miller-Moore, Chair 
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Library Director’s Report 
May 2021 

 
 
WRL returned to full operating hours on May 1st including an adjustment to a one hour earlier 
opening (Monday through Friday 9 a.m.) and a corresponding one hour 8 p.m. earlier closing 
time. The new schedule has been well received by the public with people waiting outside the 
door prior to 9:00 in anticipation of the new opening time.  The modification was implemented 
with approval from each of the three funding jurisdictions per the regional contract. 
 
Currently, the COVID-19 restrictions are being phased out in response to updated guidance 
from the CDC and the Governor’s Executive Order #72 Revised.  The number of occupants 
permitted in each library has been raised to 150 (50%) of the total capacity.  Temperatures are 
no longer being taken at the entrance and facial coverings for visitors are not required.  Staff 
and volunteers are still required to wear face coverings pending a Virginia Department of Labor 
revised guidance for employees, a requirement by the library’s risk management provider. 
 
The library does not ask for proof of vaccination. However, a sign at the entrance states that 
unvaccinated people are still required to wear masks.  This rule will be self-enforced by users. 
All COVID restrictions will be lifted on June 1st per the Governor’s Order, the only exception 
being the guidance of the Department of Labor instruction on staff face coverings.  These 
changes are being met with relief by some users while others express concerns.  The library will 
continue to offer curbside accommodation for materials, laptops, hotspots, and personalized 
book selections for individuals who are uncomfortable or unable to enter the buildings. 
 
On June 1st, the library will begin opening public reservations for the library meeting spaces and 
will also discontinue having a greeter stationed at the front door.  Part-time security staff will 
be based out of the lobby when not patrolling the building.  Library circulation staff will 
schedule a “floating” employee near the entrance to welcome visitors, provide directions, assist 
with self-check outs, pick up of holds, and the upkeep of marketing displays of new materials.  
The library plans to maintain a single entrance to the Williamsburg Library for security reasons, 
eliminating the Scotland Street entrance, and using the theater entrance only during events. 
 
Following the relaxed guidelines, the library is expanding summer programming to include 
many more in-person inside and outside events for all ages.  The summer schedule is filling up 
quickly and the library is printing a separate monthly event schedule for June, July, and August 
to allow for expanding programming.  The quarterly program guide, Beyond the Shelves, will be 
reinstituted in September. 
 
The major event this summer will be the grand opening of the Kiwanis Kids Idea Studio on June 
26th combined with a summer reading festival at the James City County Library.  The grand 
opening ceremony will occur at 10:00 a.m. and activities will continue until 3:00 p.m.  This 
family-centered event will include a bounce palace, obstacle course, bucket train, a unicorn 
visit, D.J., refreshments, and more, with the new children’s room being the star of the event. 
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The library has already launched a soft opening of many of the hands-on play and activity 
stations with a very positive and excited response from children and parents.  Some families 
have been visiting every single day.  The formal opening will allow the community and library to 
recognize the generosity of the many donors who made the renovation possible in the Friends 
of the Williamsburg Regional Library Foundation fundraising campaign, in combination with 
capital funding and construction management by James City County.   
 
This innovative project is a unique combination of children’s library and children’s museum 
space and recognizes the public’s appetite for a richer learning destination with programs and 
activities.  The library is also dedicating more resources to creating these types of engagements 
in area neighborhoods. Successfully engaging the imagination and desire for enhanced learning 
experiences is an ongoing goal of WRL to create a vibrant, relevant, and responsive 21st Century 
library for the communities we serve. 
 
Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

April 2021 

 

Adult Services, from Melissa Simpson: 

• With help from Facilities, we replaced the tall magazine shelves at JCCL with lower shelves and are 

using the clear plastic magazine holders to keep the magazines organized. Now users can see the 

beautiful view out the back window, including the local wildlife! 

 

• We started the Adult 

Diversity Audit this 

month and are working 

through a sampling of 

500 fiction titles to 

identify diverse 

authors, characters, 

and subjects with the 

same process we used 

to complete the Young 

Adult audit. 

• Patriots’ Colony had its first in-person MLS stop this month with 35 users checking out 135 items. 

Barbara and Ann Marie said everyone was very excited to see them! The activity director mentioned 

that WRL was the first outside agency welcomed back to provide service at their facility. 

 

Circulation Services, from Alicia Phinney: 

• Checked in - 50,503 

• Holds fulfilled- 18,224 

• Curbside appointments - 535 

 

Program Services, from Rob Haas: 

• Program Services Assistant and Security Monitors staffed the greeter desks.  

• Scherry Barra and Myra Wong joined the Program Services team in April. 

• AARP Tax Aide Program concluded on April 15.  The Tax Aide volunteers completed 818 

returns during their abbreviated season. These returns generated tax refunds for participants 

in the amount of $1,194,978. 
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Youth Services, from Ben Strohm: 

• The Youth Services librarians were thrilled to begin offering in-person, outdoor programming 

in April.  Clearly, the public was excited too, because they showed up in large numbers.  

Highlights include: 

• Teeny Tiny Farm Petting Zoo – Over 800 people came to the outdoor space behind the James 

City County Library to pet ten teeny (socially distanced) animals. 

• Rainbow Puppets – 67 children and families sang and danced along with a parade of amazing 

animals and learn about all kinds of creatures, both wild and familiar. 

• StoryWalk™ - Children enjoyed reading this month’s installation outdoors at the James City 

County Library, Dooby, Dooby, Moo. The StoryWalk™ installations are generously funded by 

the Friends of WRL Foundation.  

 

 

Social Media Highlights 

We had a busy month on social media!  A few of the highlights are below.  We celebrated National Library 

Week on all three platforms, including this post thanking the Friends of WRL Foundation for their support of 

the library.  

Twitter: 
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Instagram: 

 

 

FaceBook:  

 

 

Submitted by Sandy Towers 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item 6.A – Policy Review – Holiday Closing 

 

Summary: Review of the WRL policy, holiday closing.   

 

 

HOLIDAY CLOSING – DRAFT 

 

The Williamsburg Regional Library observes the holiday closings designated by James City 

County except for Veterans’ Day and Presidents’ Day. On these two holidays, library 

locations are open for normal operating hours. If a holiday closing falls on a Monday, WRL 

locations may close on the Sunday preceding the holiday as well.  

 

All WRL locations are closed on Easter, but it is not a paid holiday. All WRL locations close at 

5:00 p.m. on the day before Thanksgiving and on New Year’s Eve. 
 

[Approved by WRL Board of Trustees June 26, 2002. Reaffirmed by WRL Board of Trustees 

January 28, 2004.  Approved as amended by WRL Board of Trustees October 24, 2007.  

Approved as amended by WRL Board of Trustees March 25, 2009.  Approved as amended 

September 22, 2010.  Approved as amended March 27, 2013.  Approved as amended 

September 23, 2015. Reaffirmed by WRL Board of Trustees April 25, 2018] 

 

 

Previous Relevant Action: None  

Staff Recommendation: Reaffirmation  

Approval Requirements: Ask for 1st Motion, ask for 2nd, ask if any discussion, ask for vote 

Sample Motion: I move to reaffirm the presented policy.     

Attachments:  None. 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item 6.A – Policy Review – Library Hours 

 

Summary: Review of the WRL policy, library hours.   

 

 

LIBRARY HOURS - DRAFT 

 

Williamsburg Regional Library locations follow the operating hours set by the Board of 

Trustees. The current library hours are as follows: 

 

• Monday – Thursday 9:00 a.m. – 8:00 p.m. 

• Friday   9:00 a.m. – 6:00 p.m. 

• Saturday  10:00 a.m. – 5:00 p.m. 

• Sunday  1:00 p.m. – 5:00 p.m. 

 

Holiday closings are set in the Holiday Closing policy. 

 

In cases of inclement weather, loss of utility service in a library facility, or other situations 

affecting library service, the library director or designee may close library facilities. 

 

 

Previous Relevant Action: None  

Staff Recommendation: Approval 

Approval Requirements: Ask for 1st Motion, ask for 2nd, ask if any discussion, ask for vote 

Sample Motion: I move to approve the proposed changed to the presented policy.      

Attachments:  None. 
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