
 

 

BOARD OF TRUSTEES AGENDA 

June 23, 2021 

3:00 p.m., Virtual Meeting 

 

 

1. Call to Order – Chair Miller-Moore 

2. Public Comment 

3. Mission Moment 

4. Consent Calendar 

A. Approval Minutes – May 26, 2021 

B. May Finance Report 

C. Monthly Staff Reports 

5. Chair’s Report – Miller-Moore 

A. Committee Updates  

B. Action Item: Slate of Officers  

6. Library Director’s Report – Fowler 

A. Action Item: Re-adopt Final FY 2022 Proposed Budget 

B. Action Item: Fund Balance Appropriations - Data Center 

C. Action Item: Policy Review – Animals in the Library and Programming 

7. Friends WRL Foundation Update 

8. Jurisdictional Updates 

9. Other Business  

10. Closed Session 

- For the consideration of a personnel matter involving the annual evaluation of 

the Library Director pursuant to § 2.2-3711(A)(1) of the Code of Virginia 

11. Adjournment 

Other Enclosures: 

A. April Statistics 

B. FYI Articles, Kudos, and News Items 

 

Next Regular Meeting: 

September 22, 2021, 3:00 p.m. Kitzinger Community Room, James City County Library  

 

Attending: Sally Andrews, Grace Boone, Felicia Highland, Ted Hiller, Natalie Miller-Moore, 

Jean Stettler, and Nicole Trifone. 
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting May 26, 2021 

Virtual Meeting  

 

Attending: Natalie Miller-Moore, Jean Stettler, Sally Andrews, Grace Boone, Christopher 

Gareis, Felicia Highland, Ted Hiller, Nina Simone, and Nicole Trifone; 

 

Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 

library staff members Sarah App, Carrie Binsfeld, Benjamin Goldberg, Alicia Phinney, 

Melissa Simpson, Ben Strohm, Sandra Towers, and Barry Trott; 

 

Absent: Theresa Owens and Andrew Trivette. 

 

Call to Order: Chair Miller-Moore called the meeting to order at 3:00 p.m. 

 

Public Comment: None. 

 

Mission Moment: Dr. Hiller discussed an article about trending low library usage. Ms. 

Fowler discussed Williamsburg Regional Library’s current usage statistics.  

 

Consent Calendar: The May 26, 2021 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Training and Onboarding Committee – Ms. Miller-Moore discussed the need for 

the Training and Onboarding Committee as there are no new board members being 

appointed at the end of term. The board agreed to discontinue the committee until 

needed.  

 

• Nominating Committee – Ms. Miller-Moore presented the slate of officers as 

follows: 

− Chair – Jean Stettler 

− Vice-Chair – Chris Gareis 

− Secretary – Felica Highland 

 

This slate will be brought to the board at the June 23, 2021 meeting for approval.  

 

Library Director’s Report: Ms. Fowler discussed the issues that have been addressed with 

the Book Nook volunteers. Ms. Fowler announced the Kiwanis Kids Idea Studio grand 

opening will be held on June 26, 2021. An email invitation will be sent out to all board 

members. Ms. Fowler discussed the events that will take place during the grand opening. 

Ms. Fowler stated the library staff is discussing updating the check-out duration for 

materials, changing it from 4 weeks to 3 weeks to help alleviate longer wait times for holds. 

Ms. Fowler discussed the current statistics for visitation at the library buildings. Ms. Fowler 

announced on June 1, 2021 the meetings rooms will reopen for public use. The library will 

create separate programming guides for June, July, and August to give staff more flexibility 

when scheduling programming. The quarterly guide will begin in September.  

 

• Action Item:  Policy Review – Holiday Closing – The policy was presented with 

no changes needed. Dr. Hiller moved to reaffirm the policy. Ms. Highland seconded 

the motion; the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Review – Library Hours – The policy was presented to 

include the updated library hours: 

Monday – Thursday 9:00 a.m. – 8:00 p.m. 

Friday   9:00 a.m. – 6:00 p.m. 
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Saturday  10:00 a.m. – 5:00 p.m. 

Sunday  1:00 p.m. – 5:00 p.m. 

 

Ms. Fowler discussed the demand for more weekend hours and the staffing and 

resource issues that arise with expanding weekend hours. Updating the weekend 

hours may be discussed when strategic planning is done next. Dr. Hiller moved to 

approve the policy with changes. Ms. Boone seconded the motion; the motion was 

approved by a unanimous vote. 

 

Ms. Fowler discussed parking/traffic issues that she and the City of Williamsburg are 

working on for the Second Sunday event.   

Friends of WRL Foundation Updates: Mr. Sadler stated the Friends of Williamsburg 

Regional Library Foundation (FWRLF) approved $32,000 in applications for support at their 

May 18, 2021 meeting. Cris Wineinger gave two presentations at the meeting: on strategic 

planning and the case statement draft. Mr. Sadler stated the Governance Committee is in 

the process of updating the by-laws and looking for new members for the board. The board 

is looking forward to the grand opening of the Idea Studio and plans to start campaigning 

for donations to complete the playground. Mr. Sadler stated the board intends on 

recognizing Cris Wineinger for her work.  

 

York County Public Library Update: None.  

 

City of Williamsburg Update: None.  

 

James City County Update: Ms. Boone discussed the opening of James City County (JCC) 

parks, the shoreline restoration at Chickahominy park, and the continued work on the 

marina. Ms. Boone announced Eric Peterson as JCC’s new police chief. Ms. Boone discussed 

the status of the facilities, space needs, and master planning studies being done for JCC.  

 

Other Business: Ms. Trifone announced the information for Ms. Fowler’s evaluation will be 

sent to the board members by June 1, 2021. Ms. Trifone will compile all the information and 

responses to discuss at the June 23, 2021 board meeting in closed session.  

 

Adjournment: Ms. Trifone moved to adjourn at 3:47 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Natalie Miller-Moore, Chair 
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Library Director’s Report 

June 2021 
 
WRL continues to focus on rebuilding a better and more responsive library in 2021.  New, 
earlier opening hours were implemented on June 1 in response to customer feedback and door 
count data. Updated check-out procedures are being rolled out on July 1.  These new 
procedures include shortening the standard check-out period from four weeks to three weeks 
to increase the availability of popular materials and reduce hold waiting lists.  WRL is also 
creating uniform check-out periods for similar materials such as DVD’s, increasing the number 
of possible renewals from three to four if no one is waiting for the item, and increasing the 
number of active holds a user can place from fifteen to twenty.  All of these changes reflect the 
library goal of putting the users first and continuously reviewing policies and procedures to 
respond to evolving demands and community needs.   
 
In June, WRL also introduced notary, faxing, and proctoring services. Many of the reference 
librarians are now notaries with other staff providing backup. Almost immediately, users began 
scheduling notary appointments and a steady stream of people are using the service.  For many 
people seeking notary service, it is their first time inside the doors of the library, and they are 
stopping to get a library card and explore the collections and other services.  Notary services 
are also available on the new bookmobile in the neighborhoods. The library also introduced Wi-
fi hotspots for one week checkout in the buildings and this service has quickly become popular 
with a waiting list.  Wi-fi hotspots have been available for checkout in the neighborhoods for 
several months and the bookmobile is a large mobile Wi-fi hotspot with a powerful bandwidth.  
In-person outreach services to senior assisted living centers are also restarting at the request of 
several locations.  
 
The soft opening of the interactive features of the Kiwanis Kids Idea Studio in May is resulting in 
greatly increased visits to the children’s room at the James City County Library.  Thousands of 
parents, grandparents, and children are greatly enjoying the new amenities and checking out 
books on their way out the door.  On a recent Friday over 500 people visited the space between 
10 a.m. and 6 p.m.  The library is anticipating a big turnout at the Grand Opening on June 26, 
which is being combined with an all-day Summer Reading Festival at the James City County 
Library.  The ceremonial remarks will be delivered at 10:00, and indoor and outdoor family 
activities will continue until 3:00 p.m. including a DJ, refreshments, bounce palace, inflatable 
obstacle course, art activities, a bucket train, a real horse appearing as a unicorn, and much 
more. 
 
The children’s staff is working hard to add family programs and activities over the summer for a 
return to a full Summer Reading Program lineup similar to pre-pandemic years, with the 
important financial support of the Friends of WRL and local businesses.  In-person teen 
programming is also being implemented.   
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Adult film festivals are underway in the library theater and a wide variety of in-person 
programming will resume in September.  The library also began taking reservations for the 
public meeting rooms at the beginning of June. 
 
As the summer unfolds the library leadership team will continue to monitor collection use, 
visits, and programming to understand and respond to changes in user trends and explore how 
the library can continue to meet people where their needs are.  WRL will also be the recipient 
of a one-time grant through the Library of Virginia of American Rescue Act funding, and the 
LEAD team is weighing the best use of funding to achieve the greatest impact, particularly for 
populations that have been disadvantaged during the pandemic.  Focusing more resources on 
outreach to underserved users continues to be a priority identified in the updated strategic 
plan, including programming, collections, job help, and other services to address inequities in 
resources and opportunities for people across our community. 
 
Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

May 2021 

 

 

Adult Services, from Melissa Simpson: 

• In-person programming returned in May, including book groups, Getaway Café, and 

teen tie-dye. The participants seemed happy to have the chance to meet face-to-face. 

We’ll continue to provide virtual programming as an option for some of these programs 

going forward because we think there’s still an interest in remote access. 

 

• One of our more popular virtual talks was on Marie Antoinette’s children. One 

participant wrote via Ask-a-Librarian: “Please pass along my thanks to the Librarian who 

told those of us in today's Zoom audience the stranger-than-fiction story of Marie 

Antoinette's children. It was so well done, and now I am prompted to read and learn 

more about this part of history. Pictures were the perfect embellishment, too.” 

 

• We unofficially began fax and notary service at both libraries as well. We’ll promote the 

service actively with a press release and social media posts next month, but users who 

walked in and asked were pleased we had both services available at the library. 

 

Circulation Services, from Alicia Phinney: 

• Check-ins - 53,476 

• Holds Filled - 17,533 

Program Services, from Rob Haas: 

• Program Services staff began accepting room reservations.  The demand has been high 

for rooms throughout the summer and fall.  

 

Youth Services, from Ben Strohm: 

• After more than a year of waiting, we have been able to turn on all the interactive 

exhibits in the Kiwanis Kids Idea Studio at JCCL.  Even without advertising the changes, 

word has gotten out quickly; May 1st, we had 69 people through the Idea Studio all day, 

and by May 29th, we were up to 356.  It has been wonderful to see kids coming in to 

enjoy and explore everything as we had intended from the very beginning. 
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• We're seeing a lot of families come in multiple times a week, an parents are enjoying 

getting the chance to chat and hang out while their kids play and read.   We are seeing 

an increase in check-outs; new books and other displays need refilling several times a 

day. 

 

• The Bookmobile Team has been working to cultivate relationships out around town, 

implementing a neighborhood stop schedule designed to catch kids and families in the 

afternoon when they are done with school, as well as placing a focus on not just 

bringing out the vehicles, but also making sure that Bookmobile staff are outside, 

present, and approachable, which is already showing good results in establishing 

relationships after a year of needing to do so much remotely and minimizing human 

contact. 

 

Social Media Highlights 

Twitter: 
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Instagram: 

 

 

FaceBook:  

 

Sandy Towers, Assistant Library Director 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item: – 6.B Action Item: Fund Balance Appropriation  

 

Project Title:  Data Center Licensing and Support FY 2022  

Amount:   $35,000 

Project Summary:  To ensure continued operation and support of the library data center 

technologies, WRL is requesting $35,000 for FY 2022.  This funding will cover costs 

associated with server, switching and software renewals as well as hardware warranty 

support.  As stated in the Library Data Center upgrades project (2018), these recurring 

costs begin in year three and continue for the service life of the equipment. 

 

Previous Relevant Action:  None 

 

Staff Recommendation: Approval.  

 

Approval Requirements: 1st Motion, 2nd, Discussion, Vote 

 

Sample Motion for Board Member:  I move to approve the Fund Balance request to 

appropriate $35,000 to fund the Data Center Licensing and Support for FY 2022.  

 

Attachments: Fund Balance Summary Report 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item 6.C – Policy Review – Animals in the Library 

 

Summary: Review of the WRL policy, Animals in the Library.   

 

ANIMALS IN THE LIBRARY – DRAFT 

 

To prevent possible damage to library facilities and property, and possible injury to library 

users and staff, animals (as defined in § 3.2-6500 of the Code of Virginia, 1950, as 

amended) are not permitted in any Williamsburg Regional Library facility, except for: 

 

1. Use or exhibition for a valid purpose, as determined by the library director or the 

director’s designee, only when such use or exhibition has been pre-approved by 

the library director or the director’s designee, who shall provide such approval on 

a case-by-case basis; or 

 

2. Service animals in accordance with the Americans with Disabilities Act of 1990 

and accompanying regulations. See 28 CFR § 35.104 for definition of a service 

animal. 

a. Control of Service Animal; 

A service animal must be under the control of its handler. A harness, 

leash, or other tether should be used unless; 

i. A disability prevents the handler from use of a harness, leash, or 

tether; or 

ii. The harness, leash, or tether would interfere with the work of the 

service animal. In such cases, voice control, signals, etc. must be 

used. 

b. Removal of Service Animal; 

The library director or the director’s designee may request that a service 

animal be removed from the facility, and further deny access, if the 

animal; 

i. Is out of control and the handler cannot regain control of the 

animal; 

ii. Is not housebroken; or 

iii. Poses a direct threat to the health or safety of others. 

 

 

[Approved by WRL Board of Trustees February 14, 1990. Approved as amended by WRL 

Board of Trustees March 27, 2002. Approved as amended by WRL Board of Trustees 

December 1, 2004.  Approved as amended by WRL Board of Trustees October 24, 2007. 

Approved as revised by WRL Board of Trustees September 28, 2011. Approved as amended 

by WRL Board of Trustees June 24, 2015, Approved as amended May 23, 2018] 

 

 

Previous Relevant Action: None  

Staff Recommendation: Reaffirmation  

Approval Requirements: Ask for 1st Motion, ask for 2nd, ask if any discussion, ask for vote 

Sample Motion: I move to reaffirm the presented policy.     

Attachments:  None. 

17



Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item 6.C – Policy Review – Programming 

 

Summary: Review of the WRL policy, Programming.   

 

PROGRAMMING – DRAFT 

 

The Williamsburg Regional Library presents and co-sponsors programs in support of its 

mission. The views expressed by program presenters are not necessarily those of the 

library. The library director or the director’s designee will decide when co-sponsorship 

supports the library’s mission.   

 

WRL presents programs for a variety of age groups and interests. Information on programs 

is available in advance. Children’s attendance at any program is left to the discretion of 

parents, legal guardians, or designated caretakers.   

 
[Approved by WRL Board of Trustees September 13, 1995. Approved as amended by WRL 

Board of Trustees September 25, 2002. Reaffirmed by WRL Board of Trustees December 1, 

2004.  Approved as revised by WRL Board of Trustees April 23, 2008. Approved as amended 

September 28, 2011. Approved as amended by WRL Board of Trustees June 24, 2015, 

Approved as amended May 23, 2018] 

 

Previous Relevant Action: None  

Staff Recommendation: Reaffirmation  

Approval Requirements: Ask for 1st Motion, ask for 2nd, ask if any discussion, ask for vote 

Sample Motion: I move to reaffirm the presented policy.     

Attachments:  None. 
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Williamsburg Regional Library Statistical Report — FY 2021 ~ April 2021

CIRCULATION by Locality WMSB JCC YORK OTHER Monthly YTD
%Change 

FY20
Williamsburg Library 5,400 21,839 4,071 129 31,439 319,556 -19.7%
James City County Library 739 15,232 1,661 91 17,723 169,102 -16.5%
Mobile Library Services 280 1,032 74 114 1,500 12,405 -40.3%
Digital Collection 3,628 20,718 3,546 1,695 29,587 326,501 30.7%
Monthly Total 10,047 58,821 9,352 2,029 80,249 827,564 -5.0%
Percent of Monthly Total 12.52% 73.30% 11.65% 2.53%

CIRCULATION by Audience Adult Youth 
Young 
Adult Monthly YTD

%Change 
FY20

Williamsburg Library 18,342 12,059 1,042 31,443 319,470 -20.0%
James City County Library 10,293 6,799 655 17,747 169,480 -16.6%
Mobile Library Services 1,109 310 30 1,449 11,977 -42.4%
Monthly Total 29,744 19,168 1,727 50,639 500,927 -19.6%
*** Does not include Digital Circulation 

CIRCULATION by Type Print Non-Print Monthly YTD
%Change 

FY20
Williamsburg Library 24,922 6,515 31,437 319,412 -20.1%
James City County Library 12,894 4,765 17,659 169,209 -16.5%
Mobile Library Services 854 568 1,422 11,992 -42.3%
Digital Collection N/A 29,733 29,733 328,950 30.4%
Monthly Total 38,670 41,581 80,251 829,563 -5.2%

COLLECTION Print Non-Print Total
%Change 

FY20
Williamsburg Library 113,976 14,520 128,496 -4.4%
James City County Library 87,419 14,763 102,182 1.1%
Mobile Library Services 5,468 2,915 8,383 5.1%
Digital Collection*** N/A 40,104 40,104 44.3%
Total 206,863 72,302 279,165 2.9%
*** Digital Collection includes e-books and audio-books

HOLDS FILLED Monthly YTD
%Change 

FY20
Williamsburg Library 10,681 118,105 32.9%
James City County Library 6,939 75,432 28.4%
Mobile Library Services 604 5,489 -22.7%
Total 18,224 199,026 28.6%

USER CARDS Number
%Change 

FY20
Williamsburg 8,918 -7.1%
James City County 45,227 -9.7%
York County 7,339 -7.1%
Other * 234 -3.7% * Non residents with special recognition cards
Total 61,718 -9.0%
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Williamsburg Regional Library Statistical Report — FY 2021 ~ April 2021

USER QUESTIONS Adult Youth Monthly YTD
%Change 

FY20
Williamsburg Library 3,118 662 3,780 46,053 -0.8%
James City County Library 2,108 300 2,408 27,333 13.7%
Stryker Center 0 0 0 47 -95.0%
Outreach 1,381 267 1,648 12,763 17.9%
Monthly Total 6,607 1,229 7,836 86,196 4.8%

PC & Wi-Fi USE PC Use YTD
%Change 

FY20 Wi-Fi Use YTD
%Change 

FY20
Williamsburg Library 1,564 12,924 -72.9% 9,426 87,313 -37.0%
James City County Library 742 6,036 -74.7% 8,954 60,621 12.2%
Mobile Library Services 26 83 -85.8% 567 4,414 889.7%
Total 2,332 19,043 -73.6% 18,947 152,348 -21.1%

MEETING ROOM USE Monthly YTD
%Change 

FY20
Williamsburg Library 0 0 -100.0%
James City County Library 0 0 -100.0%
Stryker Center 0 0 -100.0%
Total 0 0 -100.0%

VISITS Monthly YTD
%Change 

FY20
Williamsburg Library 15,394 131,678 -49.1%
James City County Library 7,421 63,775 -39.3%
Stryker Center 0 0 -100.0%
Monthly Total 22,815 195,453 -48.3%

MEDIA Monthly YTD
%Change 

FY20
Website Visits 30,399 346,986 -10.5%
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