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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting September 22, 2021 

Virtual Meeting  

 

Attending: Jean Stettler, Christopher Gareis, Felicia Highland, Sally Andrews, Grace Boone, 

Ted Hiller, Natalie Miller-Moore, Theresa Owens, Nicole Trifone, and Andrew Trivette. 

 

Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 

library staff members Sarah App, Carrie Binsfeld, Benjamin Goldberg, Alicia Phinney, and 

Melissa Simpson; 

 

Absent: Nina Simone. 

 

Call to Order: Chair Stettler called the meeting to order at 3:01 p.m. 

 

Public Comment: None. 

 

Mission Moment: Ms. Stettler congratulated library staff for continuing to present great 

programming and services throughout the pandemic.   

 

Consent Calendar: The September 22, 2021 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Committee Updates – Ms. Stettler announced the Finance Committee would be 

nominated at the October 20, 2021 meeting.    

 

• Action Item: Proposed 2022 Regular Board Meeting Schedule – Ms. Andrews 

moved to approve the proposed board meeting schedule. Ms. Highland seconded the 

motion; the motion was approved by a unanimous vote. 

 

Library Director’s Report: Ms. Fowler discussed the closure of the Kiwanis Kids Idea 

Studio interactives and toys due to increased COVID cases in the service area. The library 

has been conducting children’s programming outside and will move to socially distanced 

inside programming as the weather changes following the local health department 

guidelines. At an initial Capital Improvement Projects meeting with James City County (JCC) 

General Services the library reordered the priority listing for various CIP projects at the 

James City County Library. The addition of a new family restroom and the renovation of the 

existing public restrooms at the James City County Library (JCCL) will be given priority over 

other projects due to the increased demand with the Idea Studio opening.  Library staff are 

working with JCC staff to plan for the outside playground area including addressing drainage 

issues in the area. Betsy is hoping to meet with the City of Williamsburg (COW) and JCC to 

continue discussions on the plans for a joint library or a third library. Ms. Fowler discussed 

the lighting and sound issues in the theatre at the Williamsburg Library (WL). The library 

has applied for federal funding that will help with the cost of upgrading the theater for the 

replacement of the audio system. Ms. Fowler will bring a fund balance appropriation to the 

board at a future meeting for the upgrade of the logo on outside signage and library 

vehicles. Ms. Fowler is working with JCC to upgrade the new marketing position to include 

managerial aspects due to the resignation of Barry Trott. Ms. Fowler discussed the federal 

Cares Act funding that will be used for the library’s hotspot program.  

 

• Action Item: Fund Balance Appropriation – Maker Space – Ms. Fowler 

presented a fund balance appropriation for $25,000 to fund the renovation of the 
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Quiet Study Room at WL into a Maker Space area.  The board discussed what 

aspects of the project the Friends of Williamsburg Regional Library Foundation 

(FWRLF) will be asked to help fund. Ms. Trifone moved to approve the appropriation 

as presented in an amount not to exceed $25,000.  Ms. Owens seconded, and the 

motion was approved by a unanimous vote. 

 

• Action Item: Budget Transfer for Security Services – Ms. Fowler presented a 

budget transfer request to allow the library to use an outside security firm to employ 

three vacant security positions at the library locations. The one Security Monitor 

currently employed with the library will continue in his position. Ms. Andrews moved 

to approve the budget transfer in the amount of $42,000.  Ms. Highland seconded, 

and the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Update – Fines and Fees – Ms. Fowler presented the policy 

update to eliminate fines and fees with the exception of special collection items. WRL 

has not charged fines for overdue items since the beginning of the pandemic. This 

change in policy is a current national trend in libraries in the country.  The 

elimination of fines during the pandemic has improved the relationship between 

library staff and users at WRL. Permanently eliminating fines will remove barriers to 

access to library services for disadvantaged populations. Ms. Fowler also discussed 

steps that are being put into place with overdue notices and a materials recovery 

firm.  Ms. Trifone moved to approve the policy as presented. Ms. Miller-Moore 

seconded the motion; the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Review – Solicitation and Petitioning, Notices and 

Handouts, and Library Displays – The policies were presented with no changes 

needed. Ms. Owens moved to reaffirm the policies. Ms. Miller-Moore seconded the 

motion; the motion was approved by a unanimous vote. 

 

 

Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF will have its next 

regular meeting on September 28, 2021. The board will have the investment report and 

updated mission, vision, and goals statements presented. Mr. Sadler thanked the many 

volunteers that make up the board and committees. The FWRLF board would like to revisit 

preparing to raise the funds for the playground at the JCCL.  

 

City of Williamsburg Update: None.  

 

James City County Update: Ms. Boone discussed the purple bin glass recycling program in 

JCC.    

 

York County Update: Ms. Owens stated the groundbreaking on the new library has taken 

place. Construction is estimated to take eighteen months for completion.  

 

Other Business: None. 

 

Closed Session: Ms. Highland motioned the board go into closed session pursuant to 

Section 2.2-3711(A)(1) of the Code of Virginia for a personnel matter particularly to discuss 

the annual evaluation of the Library Director.  Ms. Miller-Moore seconded the motion.  The 

motion was approved by all. The board began the discussion at 3:57 p.m. and concluded at 

4:04 p.m.  Mr. Gareis moved the board end the closed session.  Mr. Hiller seconded the 

motion; the motion was approved by all present at the closed session. 
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At the conclusion of the closed meeting, Ms. Highland moved Certification of 

the Closed Meeting as follows and Ms. Trifone seconded: 

 

Whereas, the Williamsburg Regional Library Board of Trustees has convened 

a closed meeting on this date pursuant to an affirmative recorded vote and 

in accordance with the provisions of the Code of Virginia; and 

 

Whereas, Section 2.2-3707 (D) of the Code of Virginia require a certification 

by this board that such closed meeting was conducted in conformity with 

Virginia law; 

 

Now, therefore, be it resolved that the Williamsburg Regional Library Board 

of Trustees hereby certifies that to the best of each member’s knowledge, 

(1) only public business matters lawfully exempted from open meeting 

requirements by Virginia law were discussed in the closed meeting to which 

this certification resolution applies, and (2) only such public business 

matters as were identified in the motion convening the closed meeting were 

heard, discussed or considered by the Williamsburg Regional Library Board 

of Trustees.  The motion was approved with a unanimous vote. 

 

                 

Ms. Highland reported the board discussed only items pertinent to a personnel issue of the 

library director.   

  

Ms. Owens motion to approve a one-time addition of forty hours of leave to Ms. Fowler’s 

current leave earnings for the fiscal year 2022, effective today. Ms. Trifone seconded the 

motion; the motion was approved by a unanimous vote. A resolution will be written and 

sent to James City County Human Resources department.  

 

Adjournment: Ms. Trifone moved to adjourn at 4:12 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Jean Stettler, Chair 


