
 

 

BOARD OF TRUSTEES AGENDA  

October 20, 2021 

3:00 p.m., Virtual Meeting via WebEx 

 

 

1. Call to Order – Chair Stettler 

2. Public Comment 

3. Mission Moment 

4. Consent Calendar 

A. Approval Minutes – September 22, 2021 

B. September Finance Report 

C. Monthly Staff Reports 

5. Chair’s Report – Stettler 

A. Committee Updates  

B. Appoint Finance Committee 

6. Library Director’s Report – Fowler 

A. Action Item: Fund Balance Appropriation 

B. Action Item: Policy Review – Internet Use 

7. Friends WRL Foundation Update 

8. Jurisdictional Updates 

9. Other Business 

10. Adjournment 

 

Other Enclosures: 

A. August Statistics  

B. FYI Articles, Kudos, and News Items 

 

 

 

 

 

Next Regular Meeting: 

December 1, 2021, 3:00 p.m., Virtual Meeting via WebEx 

 

Attending: Sally Andrews, Chris Gareis, Felicia Highland, Ted Hiller, Natalie Miller-Moore, 

Nina Simone, Jean Stettler, Nicole Trifone.  
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting September 22, 2021 

Virtual Meeting  

 

Attending: Jean Stettler, Christopher Gareis, Felicia Highland, Sally Andrews, Grace Boone, 

Ted Hiller, Natalie Miller-Moore, Theresa Owens, Nicole Trifone, and Andrew Trivette. 

 

Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 

library staff members Sarah App, Carrie Binsfeld, Benjamin Goldberg, Alicia Phinney, and 

Melissa Simpson; 

 

Absent: Nina Simone. 

 

Call to Order: Chair Stettler called the meeting to order at 3:01 p.m. 

 

Public Comment: None. 

 

Mission Moment: Ms. Stettler congratulated library staff for continuing to present great 

programming and services throughout the pandemic.   

 

Consent Calendar: The September 22, 2021 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Committee Updates – Ms. Stettler announced the Finance Committee would be 

nominated at the October 20, 2021 meeting.    

 

• Action Item: Proposed 2022 Regular Board Meeting Schedule – Ms. Andrews 

moved to approve the proposed board meeting schedule. Ms. Highland seconded the 

motion; the motion was approved by a unanimous vote. 

 

Library Director’s Report: Ms. Fowler discussed the closure of the Kiwanis Kids Idea 

Studio interactives and toys due to increased COVID cases in the service area. The library 

has been conducting children’s programming outside and will move to socially distanced 

inside programming as the weather changes following the local health department 

guidelines. At an initial Capital Improvement Projects meeting with James City County (JCC) 

General Services the library reordered the priority listing for various CIP projects at the 

James City County Library. The addition of a new family restroom and the renovation of the 

existing public restrooms at the James City County Library (JCCL) will be given priority over 

other projects due to the increased demand with the Idea Studio opening.  Library staff are 

working with JCC staff to plan for the outside playground area including addressing drainage 

issues in the area. Betsy is hoping to meet with the City of Williamsburg (COW) and JCC to 

continue discussions on the plans for a joint library or a third library. Ms. Fowler discussed 

the lighting and sound issues in the theatre at the Williamsburg Library (WL). The library 

has applied for federal funding that will help with the cost of upgrading the theater for the 

replacement of the audio system. Ms. Fowler will bring a fund balance appropriation to the 

board at a future meeting for the upgrade of the logo on outside signage and library 

vehicles. Ms. Fowler is working with JCC to upgrade the new marketing position to include 

managerial aspects due to the resignation of Barry Trott. Ms. Fowler discussed the federal 

Cares Act funding that will be used for the library’s hotspot program.  

 

• Action Item: Fund Balance Appropriation – Maker Space – Ms. Fowler 

presented a fund balance appropriation for $25,000 to fund the renovation of the 

2



Quiet Study Room at WL into a Maker Space area.  The board discussed what 

aspects of the project the Friends of Williamsburg Regional Library Foundation 

(FWRLF) will be asked to help fund. Ms. Trifone moved to approve the appropriation 

as presented in an amount not to exceed $25,000.  Ms. Owens seconded, and the 

motion was approved by a unanimous vote. 

 

• Action Item: Budget Transfer for Security Services – Ms. Fowler presented a 

budget transfer request to allow the library to use an outside security firm to employ 

three vacant security positions at the library locations. The one Security Monitor 

currently employed with the library will continue in his position. Ms. Andrews moved 

to approve the budget transfer in the amount of $42,000.  Ms. Highland seconded, 

and the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Update – Fines and Fees – Ms. Fowler presented the policy 

update to eliminate fines and fees with the exception of special collection items. WRL 

has not charged fines for overdue items since the beginning of the pandemic. This 

change in policy is a current national trend in libraries in the country.  The 

elimination of fines during the pandemic has improved the relationship between 

library staff and users at WRL. Permanently eliminating fines will remove barriers to 

access to library services for disadvantaged populations. Ms. Fowler also discussed 

steps that are being put into place with overdue notices and a materials recovery 

firm.  Ms. Trifone moved to approve the policy as presented. Ms. Miller-Moore 

seconded the motion; the motion was approved by a unanimous vote. 

 

• Action Item:  Policy Review – Solicitation and Petitioning, Notices and 

Handouts, and Library Displays – The policies were presented with no changes 

needed. Ms. Owens moved to reaffirm the policies. Ms. Miller-Moore seconded the 

motion; the motion was approved by a unanimous vote. 

 

 

Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF will have its next 

regular meeting on September 28, 2021. The board will have the investment report and 

updated mission, vision, and goals statements presented. Mr. Sadler thanked the many 

volunteers that make up the board and committees. The FWRLF board would like to revisit 

preparing to raise the funds for the playground at the JCCL.  

 

City of Williamsburg Update: None.  

 

James City County Update: Ms. Boone discussed the purple bin glass recycling program in 

JCC.    

 

York County Update: Ms. Owens stated the groundbreaking on the new library has taken 

place. Construction is estimated to take eighteen months for completion.  

 

Other Business: None. 

 

Closed Session: Ms. Highland motioned the board go into closed session pursuant to 

Section 2.2-3711(A)(1) of the Code of Virginia for a personnel matter particularly to discuss 

the annual evaluation of the Library Director.  Ms. Miller-Moore seconded the motion.  The 

motion was approved by all. The board began the discussion at 3:57 p.m. and concluded at 

4:04 p.m.  Mr. Gareis moved the board end the closed session.  Mr. Hiller seconded the 

motion; the motion was approved by all present at the closed session. 
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At the conclusion of the closed meeting, Ms. Highland moved Certification of 

the Closed Meeting as follows and Ms. Trifone seconded: 

 

Whereas, the Williamsburg Regional Library Board of Trustees has convened 

a closed meeting on this date pursuant to an affirmative recorded vote and 

in accordance with the provisions of the Code of Virginia; and 

 

Whereas, Section 2.2-3707 (D) of the Code of Virginia require a certification 

by this board that such closed meeting was conducted in conformity with 

Virginia law; 

 

Now, therefore, be it resolved that the Williamsburg Regional Library Board 

of Trustees hereby certifies that to the best of each member’s knowledge, 

(1) only public business matters lawfully exempted from open meeting 

requirements by Virginia law were discussed in the closed meeting to which 

this certification resolution applies, and (2) only such public business 

matters as were identified in the motion convening the closed meeting were 

heard, discussed or considered by the Williamsburg Regional Library Board 

of Trustees.  The motion was approved with a unanimous vote. 

 

                 

Ms. Highland reported the board discussed only items pertinent to a personnel issue of the 

library director.   

  

Ms. Owens motion to approve a one-time addition of forty hours of leave to Ms. Fowler’s 

current leave earnings for the fiscal year 2022, effective today. Ms. Trifone seconded the 

motion; the motion was approved by a unanimous vote. A resolution will be written and 

sent to James City County Human Resources department.  

 

Adjournment: Ms. Trifone moved to adjourn at 4:12 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Jean Stettler, Chair 
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Library Director’s Report 

October 2021 

 

WRL continues to move forward to a full restoration of services and activities, 

resuming its pre-pandemic role of a vibrant, busy community hub and resource 

center.  The checkout statistics for August 2021 were robust with the number of 

checkouts only .06% less than August 2019, prior to the pandemic. James City 

County Library saw a 30% increase in the number of children’s materials that 

circulated, which reflected the dramatic impact of the Idea Studio during the first 

two weeks of the month, before the activity stations and toys were temporarily 

closed or removed due to rising virus case numbers. 

Adult print books continue to enjoy steady usage.  The fiction collection and popular 

new titles, both print and digital, dominate the checkouts. Digital circulation, 

including e-books, downloadable audio, streaming music, and digital magazines is 

up 18% over 2019, but significantly less than last spring and summer. Digital 

checkouts are currently approximately one-third of all items circulated. Library staff 

continue to evaluate the demand for physical collections versus digital in planning 

for the future and determining the best use of collection funds and the limited space 

in the facilities. 

Use of nonprint materials, including DVD’s, audiobooks, and music CDs, continues 

to gradually decline as many users transition to streaming services.  Eventually 

these formats will be phased out when usage becomes minimal. However, this 

transition may still be a few years out based on prior library experience with video 

cassettes.  

Wi-Fi use in the library buildings continues to expand with many users bringing 

personal devices. Use of fixed public computers use remains steady or somewhat 

diminished in the case of James City County Library, but WRL is not anticipating the 

demand for desktop computers will increase or return to prior year levels as more 

households acquire broadband services and personal devices.  Instead, adult users 

are seeking out seating and spaces to work on laptops or use their phones 

individually and collaboratively, leading to an urgent need to add additional flexible 

seating and work surfaces in both buildings.   

Teens continue to seek collaborative workspaces, tutoring spaces, and a place to 

gather, enjoy group video gaming, and other social activities.  Both buildings lack 

defined and well-equipped teen spaces. The librarians providing young adult 

services have worked hard to provide dynamic programming, social opportunities, 

and volunteer activities to overcome the limitations in physical space and 

technology. Teen program attendance and participation is up in both locations and 

notably at the James City County Library.   
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Addressing the need for upgraded and enlarged teen areas is a priority as the 

library moves forward with remodeling at the James City County Library and 

planning for a new facility to replace or augment the Williamsburg building.  Library 

staff are also preparing a permanent Maker Space for use by all ages in the former 

Williamsburg Library Quiet Study room. 

In-person programming and attendance numbers are also on the rise for all age 

groups.  The library is resuming inside children’s programming and the film series, 

concert series, guest speakers, and Talks@2 presented by library staff are growing 

again in popularity and attendance.  The library is also exploring increasing 

offerings for the increased number of home-schooling families including study 

spaces, support resources, and special programming. Outreach services are also 

expanding with in-person programming in the neighborhoods and senior facilities.   

The outdoor space on City Square continues to be very popular as an extended 

meeting and gathering space, and for people working on laptops individually and in 

groups.  The library is exploring a variety of ways to offer outside spaces of 

different types at JCCL. 

The library leadership team is now able to pivot away from reacting to the external 

crisis of the pandemic and actively plan for the future of the library on several 

fronts.  Work is underway on Capital Project Submissions and internal plans for 

upgrading facilities.  Library staff are optimistically planning for a busy winter and 

spring, the full reopening of the Kiwanis Kids Idea Studio, the rollout of the Digital 

Memory Lab, and the opening of the library’s first permanent Maker Space.    

 

Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

September 2021 
 

 

Adult Services, from Melissa Simpson: 

• Library outreach programs to the adult care facilities resumed this month following a 

lengthy hiatus due to COVID restrictions. Residents were very pleased to see these 

library programs again. Most facilities have asked us to resume regular library 

service, though we still must be flexible with the schedule in case they return to 

visitor limitations. 

• We continue to offer a variety of programs for teens and adults in the library like the 

Day of Drones, Dungeon & Dragons Day of Play, and Sew Your Own Drawstring Bag. 

Best-selling author Melanie Benjamin gave an engaging hybrid in-person and Zoom 

presentation on her books, The Children’s Blizzard and The Aviator’s Wife. Teens 

Advisory Group and Teen Game Night are the two best-attended teen programs. 

Both have about 20 people regularly participating.  

• The Social Media team ran a “One Star Book Review contest” where we asked our 

Facebook, Twitter, and Instagram followers to guess the title of the book from a one-

star review. We got a lot of engagement for the contest – and pleased winners from 

the random drawing of correct entries. Our social media contests are generously 

funded by the Friends of WRL Foundation. 

• Betsy received a handwritten note from a woman who was thrilled by the Talks@2 

program, “Getting to Know You: The Life of Richard Rodgers.”  She thought it was 

the “BEST” program ever and hoped that we will repeat it so that she can invite her 

friends to attend.  

 

Circulation Services, from Alicia Phinney: 

• Check-ins - 68,880 

• Holds Filled 19,539 
 
 

Program Services, from Rob Haas: 

• Celtic Film Series began this month, with a showing of Only the Lonely. The Celtic 

Film Series is a monthly film series in the Williamsburg Library Theatre, on the 2nd 

Thursday of each month, from September 2021 through May 2022. The Celtic Film 

Series is supported by the Cardinal John O’Connor Division of The Ancient Order of 

Hibernians. 

• Chamber Music Society of Williamsburg began their season on September 21, 

playing to a full house in the Williamsburg Library theatre. 

• We hosted the William and Mary's Middle Eastern Ensemble's event, Cudamari, on 

September 23. 

 

Youth Services, from Ben Strohm: 
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• Outdoor baby, toddler and preschool storytimes at both buildings are going well with 

toddler and preschool storytimes reliably drawing more than 20 kids and caregivers. 

• Tying in with September’s StoryWalk theme, we launched a Going on a Bear Hunt 

search in the Kiwanis Kids Idea Studio. It was a big hit, with kids coming through all 

month to try and find all seven of the bears lurking around the kids' area.  The 

StoryWalk program is generously funded by the Friends of WRL Foundation. 

• The inaugural meeting of the Beanbag Book Club was a success, with nine kids ages 

5-8 attending.  The kids enjoyed talking about the book while sitting on their 

inflatable chairs. 

• In response to popular demand, September saw the beginning of a new intermediate 

ukulele series for kids.  We had a lot of the older children interested in a more 

advanced course after the one we ran over the summer wrapped up, so we are 

hoping to get strong attendance for this one as well as it continues through October. 

• With school coming back into session, the Bookmobile team has been making 

changes to ensure that they're at neighborhood stops after kids have been dropped 

off by the school buses.  With lots of fun STEAM activities, interactive technology, 

and as always, a thoughtfully selected mix of materials to appeal to kids of all ages 

and interests, the Bookmobile team continues to adapt to the changing environment 

and bring top quality service to all the neighborhoods that they serve. 

 

Social Media Highlights 

FaceBook:  
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Twitter: 

 

Instagram: 

 

Sandy Towers, Assistant Director 
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item: 6.A – Action Item: Fund Balance Appropriation  

 

Project Title:  SAM Management System 

Amount:   $45,000 

 

Project Summary:  

Library IT is requesting funding to improve the customer and staff experience with the 

Library’s PC reservations and print solutions.  The proposed project utilizes top rated 

software and hardware specifically designed for Libraries.  The vendor has multiple public 

library contracts across the country including Los Angeles County, CA and Henrico, VA and 

has won the Library innovations award multiple times for their platform. 

 

 

Previous Relevant Action:  None 

Staff Recommendation: Approval.  

Approval Requirements: 1st Motion, 2nd, Discussion, Vote 

Sample Motion:  I move to approve the Fund Balance request to appropriate $45,000 to 

implement SAM management system.  
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  
Item 6.B – Policy Review – Internet Use 
 
Summary: Review of the WRL policy, Internet Use.   
 
 

INTERNET USE - DRAFT 
 

All individuals using the Williamsburg Regional Library (WRL) networks are bound by local, 
state, and federal laws and other statutes regarding electronic media including copyright 
laws. 
 
To comply with the Federal Children’s Internet Protection Act (CIPA) and in accordance with 
Virginia Code § 42.1-36.1 all computers shall have technology protection measures to block 
illegal or harmful material and/or behavior. Sites containing materials deemed harmful to 
minors/juveniles, under applicable law, shall remain blocked to youth access within the 
limitations of library software. Any attempt to circumvent or disable any part of the 
technology protection measures without authorization is prohibited.   
 
To the extent practical, steps shall be taken to promote the safety and security of users of 
the WRL computer network when using electronic mail, chat rooms, instant messaging, and 
other forms of direct electronic communications. Parents or guardians are responsible for 
the Internet information selected or accessed by their children. Parents or guardians are 
strongly advised to remain with their children while they use the Internet.  
 
Unauthorized access, including so-called “hacking,” and other unlawful activities, as well as 
unauthorized disclosure, use, and dissemination of personal identification information 
regarding minors is prohibited.   
 
The library has received funding from the federal Emergency Connectivity Fund (ECF) to 
provide wifi hotspot service. Any ECF supported equipment and services can only be 
provided to users who declare they do not have access to the equipment or services 
sufficient to access the internet.  
 
 Violations of this policy may result in the revocation of library privileges. Violation of local, 
state, or federal laws may lead to prosecution. 
 
 
Previous Relevant Action: None  

Staff Recommendation: Approval 

Approval Requirements: Ask for 1st Motion, ask for 2nd, ask if any discussion, ask for vote 

Sample Motion: I move to approve the presented policy.     

Attachments:  None. 
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Williamsburg Regional Library Statistical Report — FY 2022 ~ August 2021

CIRCULATION by Locality WMSB JCC YORK OTHER Monthly YTD
%Change 

FY20
Williamsburg Library 7,680 31,501 6,966 304 46,451 93,335 -16.6%
James City County Library 1,373 25,221 3,194 149 29,937 61,830 -0.5%
Bookmobile* 160 757 27 0 944 2,435 N/A
Adult - MLS* 193 1,119 87 54 1,453 2,595 N/A
Digital Collection 3,418 20,299 3,667 240 27,624 56,183 22.6%
Monthly Total 12,824 78,897 13,941 747 106,409 216,378 -3.9%
Percent of Monthly Total 12.05% 74.15% 13.10% 0.70%

* Previously combined

CIRCULATION by Audience** Adult Youth 
Young 
Adult Monthly YTD

%Change 
FY20

Williamsburg Library 27,250 17,538 1,624 46,412 93,242 -16.9%
James City County Library 14,829 14,110 1,033 29,972 61,844 -0.9%
Bookmobile* 324 595 26 945 2,433 N/A
Adult - MLS* 1,370 46 1 1,417 2,557 N/A
Monthly Total 43,773 32,289 2,684 78,746 160,076 -11.0%
** Does not include Digital Circulation 

CIRCULATION by Type Print Non-Print Monthly YTD
%Change 

FY20
Williamsburg Library 36,545 9,904 46,449 93,293 -16.6%
James City County Library 23,106 6,781 29,887 61,743 -0.6%
Bookmobile* 587 358 945 2,433 N/A
Adult - MLS* 928 489 1,417 2,558 N/A
Digital Collection N/A 27,639 27,639 56,254 21.4%
Monthly Total 61,166 45,171 106,337 216,281 -4.1%

COLLECTION Print Non-Print Total
%Change 

FY20
Williamsburg Library 115,995 14,512 130,507 -3.3%
James City County Library 88,214 14,388 102,602 -2.5%
Bookbobile* 4,353 1,143 5,496 N/A
Adult - MLS* 1,326 1,732 3,058 N/A
Digital Collection*** N/A 33,328 33,328 21.6%
Total 209,888 65,103 274,991 -0.2%
*** Digital Collection includes e-books and audio-books

HOLDS FILLED Monthly YTD
%Change 

FY20
Williamsburg Library 11,630 22,689 -1.8%
James City County Library 7,876 15,313 -4.5%
Bookbobile* 137 272 N/A
Adult - MLS* 667 1,382 N/A
Total 20,310 39,656 -3.1%

USER CARDS Number
%Change 

FY20
Williamsburg 8,912 -15.4%
James City County 45,130 -9.8%
York County 7,397 -9.8%
Other ^ 259 58.9% ^ Non residents with special recognition cards
Total 61,698 -10.5%
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Williamsburg Regional Library Statistical Report — FY 2022 ~ August 2021

USER QUESTIONS Adult Youth Monthly YTD
%Change 

FY20
Williamsburg Library 3,066 1,120 4,186 8,848 -36.8%
James City County Library 1,304 886 2,190 4,855 -26.2%
Stryker Center 10 0 10 10 -95.1%
Bookmobile 189 297 486 1,038 132.2%
Adult - MLS 1,065 N/A 1,065 2,075 51.1%
Via Electronic 325 78 403 728 -0.5%
Monthly Total 5,959 2,381 8,340 17,554 -24.8%

PC & Wi-Fi USE PC Use YTD
%Change 

FY20 Wi-Fi Use YTD
%Change 

FY20
Williamsburg Library 6,029 9,258 -32.7% 10,969 22,021 -35.0%
James City County Library 1,825 3,705 -50.2% 11,702 24,177 67.7%
Bookmobile 59 106 -7.8% 269 580 N/A
Abrahm Frink N/A N/A N/A 0 0 N/A
Total 7,913 13,069 -38.7% 22,940 46,778 -3.1%

PROGRAM ATTENDANCE Adult Youth Monthly YTD
%Change 

FY20
Williamsburg Library 711 1,190 1,901 5,524 -60.7%
James City County Library 85 934 1,019 5,153 -24.1%
Stryker Center 13 110 123 660 -63.2%
Bookmobile 16 807 823 1,948 -47.1%
Adult MLS 185 185 373 -71.6%
Outreach 0 0 0 586 -81.3%
Virtual Programming 107 4 111 278 N/A
Monthly Total 1,117 3,045 4,162 14,522 -52.8%

MEETING ROOM USE Monthly YTD
%Change 

FY20
Williamsburg Library 496 970 -62.9%
James City County Library 279 518 -52.3%
Stryker Center 19 54 -84.8%
Total 794 1,542 -62.0%

VISITS Monthly YTD
%Change 

FY20
Williamsburg Library 23,255 48,141 -34.6%
James City County Library 13,668 30,147 -9.8%
Stryker Center 244 1,032 -39.7%
Monthly Total 37,167 79,320 -27.0%

MEDIA Monthly YTD
%Change 

FY20
Website Visits 32,664 68,237 -19.9%

16




