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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting October 20, 2021 

Virtual Meeting  

 

Attending: Jean Stettler, Christopher Gareis, Sally Andrews, Ted Hiller, Natalie Miller-

Moore, Theresa Owens, Nina Simone, and Nicole Trifone;  

 

Friends of WRL Foundation (FWRLF) President Sam Sadler; Library Director Betsy Fowler; 

library staff members Sarah App, Carrie Binsfeld, Benjamin Goldberg, Alicia Phinney, 

Melissa Simpson, and Sandy Towers; 

 

Absent: Grace Boone, Felicia Highland, and Andrew Trivette. 

 

Call to Order: Chair Stettler called the meeting to order at 3:01 p.m. 

 

Public Comment: None. 

 

Mission Moment: Dr. Hiller discussed the various media stories involving books being 

banned in local school systems.  

 

Consent Calendar: The October 20, 2021 consent calendar was approved as written.  

 

Chair’s Report:  

   

• Appoint Finance Committee – Ms. Stettler appointed Ms. Boone, Ms. Owens, Mr. 

Trivette, and herself to the Finance Committee.  

 

• Committee Updates – Ms. Miller-Moore discussed Virginia Library Association’s 

(VLA) legislative agenda. Ms. Miller-Moore will be organizing board training on 

advocacy and will have an updated list of local representatives once the election 

results are finalized.      

 

Library Director’s Report:  

 

• Action Item: Fund Balance Appropriation – SAM Management System– Ms. 

Fowler presented a fund balance request for $45,000 to fund the software and 

hardware, SAM Management System, for PC reservations and print solutions. The 

board discussed what aspects of the project will affect the operating budget in the 

future. Ms. Andrews moved to approve the appropriation as presented in an amount 

not to exceed $45,000.  Mr. Gareis seconded, and the motion was approved by a 

unanimous vote. 

 

• Action Item:  Policy Review – Internet Use – The policy was presented with the 

following paragraph added: 

 

“The library has received funding from the federal Emergency Connectivity 

Fund (ECF) to provide wifi hotspot service. Any ECF supported equipment and 

services can only be provided to users who declare they do not have access to 

the equipment or services sufficient to access the internet.” 

 

This wording is a requirement of the American Rescue Plan Act funding and will 

expire and therefore need to be removed from the library’s policy at a future date. 

The Friends of Williamsburg Regional Library Foundation (FWRLF) will fund the 
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project in the future. Ms. Owens moved to approve the policy with the amended 

changes. Dr. Hiller seconded the motion; the motion was approved by a unanimous 

vote. 

 

Ms. Fowler discussed the library attendance and checkout statistics returning to pre-covid 

numbers. Library staff is discussing re-opening the children’s toys and interactives at both 

locations on November 1, 2021. The library staff are still working with an outside security 

firm to recruit qualified applicants for the security positions. Ms. Fowler announced the 

James City County Library (JCCL) will be a ballot drop-off location and polling place for the 

upcoming election. Ms. Fowler discussed the grant available for internet infrastructure in 

needed communities and a possible satellite library location. The design submissions for the 

JCC CIP process for the family restroom upgrade are due on November 12, 2021. A natural 

landscape playground project scope is being developed by library staff in preparation of 

soliciting a fee proposal for a design early next year. The library will ask the Friends to 

consider funding the design costs. Library staff have been reviewing two titles from the 

collection that have been featured in the media lately. No complaints have been made to 

library staff. Ms. Simpson reviewed the process for when a complaint is made about a 

specific library title in the collection. Ms. Fowler announced library staff is working with 

James City County (JCC) Planning Department for the replacement of the front sign at JCCL. 

Ms. Fowler discussed the community’s confusion regarding the name of JCCL.  

 

Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF’s annual appeal 

letters will be mailed out the first week in November. Mr. Sadler discussed the importance 

of 100% participation in the annual appeal from BOT members. Mr. Sadler discussed the 

impact report and the FWRLF’s plans to begin soliciting funding for the JCCL playground.  

 

City of Williamsburg Update: None.  

 

James City County Update: None.    

 

York County Update: Ms. Owens discussed the budget process starting, the new library 

under construction, and the plans for a new fire station.   

 

Other Business: Reminder that the December 1, 2021 meeting will be in person at the 

James City County Library.  

 

Adjournment: Mr. Gareis moved to adjourn at 4:25 p.m. All agreed. 

 

 

Respectfully submitted, 

 

 

Sarah App 

 

 

Approved by _______________________________________________ 

  Jean Stettler, Chair 


