
BOARD OF TRUSTEES AGENDA  
April 27, 2022 

3:00 p.m., Stryker Center, Meeting Room 128 

1. Call to Order – Chair Stettler
2. Public Comment
3. Mission Moment
4. Consent Calendar

A. Approval Minutes – March 30, 2022
B. March Finance Report
C. Monthly Staff Reports

5. Chair’s Report – Stettler
A. Committee Updates
B. Annual Library Director Evaluation Update

6. Library Director’s Report – Fowler
A. FY 2023 Proposed Budget Update
B. Action Item: Proposed Holiday Closing Schedule
C. Action Item: Policy Review – By-Laws

7. Friends WRL Foundation Update
8. Jurisdictional Updates
9. Other Business
10. Adjournment

Other Enclosures: 
A. February Statistics
B. FYI Articles, Kudos, and News Items

Next Regular Meeting: 
May 25, 2022 3:00 p.m., Stryker Center, Meeting Room 127 

Attending: 
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Board of Trustees of the Williamsburg Regional Library 

Minutes of Board Meeting March 30, 2022 

Meeting Room 127, Stryker Center 

Attending: Jean Stettler, Felicia Highland, Ted Hiller, Natalie Miller-Moore, Theresa Owens, Nina 

Simone, Nicole Trifone, and Andrew Trivette. 

Friends of WRL Foundation (FWRLF) President Sam Sadler; library staff members Sarah App, Carrie 

Binsfeld, Desiree Parker, Alicia Phinney, and Sandy Towers; 

Absent: Christopher Gareis, Sally Andrews, and Grace Boone. 

Call to Order: Chair Stettler called the meeting to order at 3:01 p.m. 

Public Comment: Amylynn Smith spoke about the pride flag used in the online reading program 

and LGBTQ book displays in the children’s area. She expressed her concern that the display of 

LGBTQ related materials and similar content is inappropriate for the children’s area and would like 

the library to consider a different display, such as National Fruits & Vegetable month. Ms. Smith 

will provide the Board with a signed petition.  

Mission Moment: Mr. Hiller commended the Adult Outreach staff that visits the retirement 

centers.  

Consent Calendar: The March 30, 2022 consent calendar was approved as written. 

Chair’s Report: 

A. Committee Updates –

I. Advocacy Committee – Ms. Miller-Moore gave a brief review of state legislative

updates that pertain to the library. She referenced the Board’s policy in which the

Board delegates responsibility for the selection of library’s collections to the

Library Director. Ms. Miller-Moore read the American Library Association’s policy

and statement on diversity:

“The American Library Association (ALA) promotes equal access to information for

all persons and recognizes the ongoing need to increase awareness of and

responsiveness to the diversity of the communities we serve. ALA recognizes the

critical need for access to library and information resources, services, and

technologies by all people, especially those who may experience language or

literacy-related barriers; economic distress; cultural or social isolation; physical or

attitudinal barriers; racism; discrimination on the basis of appearance, ethnicity,

immigrant status, religious background, sexual orientation, gender identity,

gender expression; or barriers to equal education, employment, and housing."

Ms. Miller-Moore stated the Advocacy Committee will continue to meet regularly.

II. Evaluation Committee – Ms. Stettler appointed herself, Ms. Simone, and Ms.

Trifone to the Evaluation Committee. Ms. Trifone presented the board with the

draft version of the evaluation questions. The committee will start the process in

May. Ms. Stettler thanked Ms. Trifone for her work with the Library Director

evaluation.
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B. Policy Review – By-Laws – Ms. Stettler reviewed the addition of allowing virtual 

attendance at regular board meetings per state code. Dr. Hiller asked the staff to identify if 

the board needed an indemnification policy in the by-laws.  

 

C. Action Item: Library Director Salary Increase – Ms. Owens moved to approve the 

resolution to include the Library Director in the salary increase that the James City County 

Board of Supervisors is approving for eligible employees, effective April 16, 2022. Ms. 

Miller-Moore seconded the motion; the motion was approved by a unanimous vote. 

 

Assistant Library Director’s Report:  

 

A. FY 2023 Proposed Budget Update – Ms. Towers stated the library is waiting for final 

compensation budget numbers from James City County. 

 

B. National Library Week Staff Lunch – Ms. Towers invited all members to attend the 

annual Board of Trustees sponsored staff lunch on April 5, 2022 at noon in both library 

locations. An email invitation will go out after the board meeting.  

 

C. Volunteer Appreciation Breakfast – Ms. Towers stated an email invitation will be sent 

out by Benjamin Goldberg for the annual Volunteer Breakfast on April 12, 2022 at 10:00 

a.m. in the Stryker Center.  

 

Ms. Towers stated the Makerspace and the Digital Memory Lab have been very well attended and 

she thanked the Friends of Williamsburg Regional Library Foundation (FWRLF) for funding the two 

projects. Ms. Towers discussed various programs including a stuffed animal Sleepover with 

Sprocket, the Youth Services robot dog.  

 

Friends of WRL Foundation Updates: Mr. Sadler announced the actions from the FWRLF’s March 

meeting including approval of $31,000 in grant funding for the following programs: Summer 

Reading, End of Summer Celebration, Cena con Cuentos, Adult Summer Reading, the Staff 

Connections Committee, and the endowment distribution of $30,000 for multiple copies of digital 

materials to meet user demand and add to the library’s digital collections budget.  Mr. Sadler 

reviewed the presentation by Megan Rhyne, Executive Director for the Virginia Coalition for Open 

Government, on the Freedom of Information Act, and book nook sale figures.  

 

City of Williamsburg Update: None.  

 

James City County Update: None.   

 

York County Update: Ms. Owens stated York County budget was presented to the Board of 

Supervisors on March 13, 2022.  

 

Other Business: None.  

 

Adjournment: Ms. Miller-Moore moved to adjourn at 3:38 p.m. All agreed. 

 

Respectfully submitted, 

 

 

Sarah App 

 

Approved by _______________________________________________ 

  Jean Stettler, Chair 
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Library Director’s Report  
April 2022 

 
Library use continues a steady return to pre-pandemic levels with some new user trends emerging.  
The Kiwanis Kids Idea Studio has dynamically altered use of the James City County Library with a steady 
stream of families visiting the children’s room resulting in both increased program attendance and 
checkouts.  Children’s material checkouts have almost doubled compared to pre-pandemic checkouts 
and now exceed adult checkouts at the JCC.  Children’s librarians are offering additional preschool 
story times which are enjoying robust attendance.  The success of the renovation clearly illustrates the 
plans to renovate the teen and adult areas of the library to offer enhanced user experiences and 
services need to move forward.  A plan to establish a dedicated teen space at the JCC in an existing 
meeting room is underway for this summer. 
 
Another trend which has emerged is a more active programming role for homeschoolers.  WRL 
experimented with a designated study space in the Kitzinger room Monday through Friday afternoons 
and a series of enrichment programs targeted at homeschooling families.  The designated study space 
had limited use, but the staff has identified the space outside the entrance of the Idea Studio as a 
study space tutors and students naturally utilize.  Moving forward the library is going to conduct focus 
groups to understand what, if any, equipment and additional technology or services could enhance this 
study area to create a homework area for students, tutors, and families.  The enrichment programs 
enjoyed enthusiastic use and will be ongoing in the upcoming school year.  Children’s staff have also 
introduced self-directed weekly craft opportunities at both libraries which are popular and have plans 
for a big summer of family programming. 
 
The library will host ESL classes for the first time early this summer at the Stryker Center in 
collaboration with Thomas Nelson Community College.  The staff is still exploring space options to offer 
ESL classes and a series of Cena Con Cuentos (dinner with a story) events in the Grove area, but 
available space is limited.  The new WRL 24-hour high-speed broadband access point installed at Frink 
in collaboration with JCC Parks and Recreation is being well used with 2,642 connections in March.    
 
Library staff are currently conducting an analysis of the materials budget to prioritize funding for digital 
collections.  The shift of some funds from other collections and a recent $30,000 grant from the FWRLF 
for this purpose will help strengthen the e-book and downloadable audio offerings to offset the high 
demand and the waitlists for popular materials.  The evaluation includes a review of databases and the 
many formats of materials the library is currently supporting.  Use of physical books is steady, but 
formats such as DVDs, CDs, and audiobooks continues to slowly decline each month. 
 
Discussions are underway between the jurisdictions on plans for a new library.  A public information 
campaign and meetings will be held later this spring to inform people about proposed plans for a new 
building and solicit public feedback on various options. 
 
Betsy Fowler, Library Director 
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WRL Public Service Divisions Highlights 

March 2022 

 

 

Adult Services, from Melissa Simpson: 

• The Makerspace at the Williamsburg Library opened in the former Quiet Study space 

in March! We have had over 120 people come into the space to learn about the 

equipment or work on a project.   

• Rachael Nelson led a LED paper circuit program at the Merrimac Juvenile Detention 

Center for four classes (26 resident students). 

• We hung a poster in each library building’s entrance asking people to share the name 

of a woman who inspires you and post it on the glass. Over 400 sticky notes were 

shared for Women’s History month.  

• Adult Outreach is working with new activity directors at Williamsburg Landing, 

Edgeworth Park, Envoy, and Greenfield Senior Living to orient them to WRL outreach 

library services. 

• A woman one of the librarians met with in January about Zoom and job interviewing 

stopped by to let us know that she had been hired at CW and to thank us for giving 

her a confidence booster when she needed it! 

 

Circulation Services, from Alicia Phinney: 

• CKI –67,821  

• Holds filled – 18,770  

• LTG circs - 726  

• New Cards – 468  

• Started Circulating laptops in March in the buildings   

 

Program Services, from Rob Haas: 

• Program Services scheduled 238 events. Highlights for the month: 

• Dewey Decibel Concert Series - High Ground Band, March 18  

• W&M Ewell/Dewey Concerts - Rev. Cora Harvey Armstrong and The Harvey 

Family, March 30   

• Jewish Film Festival – March 6 & 27 

• Celtic Film Series - March 10 

• Italian Film Festival – March 20 

• WRL Youth Art Show Exhibit in Stryker Center Exhibit Space  

• AARP Tax Aide - Served a total of 1,069 clients by the end of March 

 

 

Youth Services, from Ben Strohm: 

• The Bookmobile team was invited to spend two days at James River Elementary and 

every student in the school came on board the vehicle, for a total of 29 classes and 

522 kids.  We are already seeing the benefits of this newly strengthened relationship 
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as kids coming to the library have told us that they learned about upcoming library 

programs in school, and we have seen an increase in the number of people coming in 

requesting library cards. 

• WRL hosted our first Youth Art Show, with 119 talented children in middle and high 

school exhibiting their artwork in the Stryker Center. 230 people attended the artist’s 

reception on March 12.   

• Sara Meldrum’s Cena con Cuentos early literacy program (presented in Spanish and 

English) continues to reach more people, with 51 children and family members 

attending the two March sessions. Cena con Cuentos is generously supported by the 

Friends. 

• STEAM Saturday on March 5 turned out to be the perfect evening for stargazing, with 

118 people staying after hours at the James City County Library for astronomical 

crafts, out of this world art, and a chance to cast an eye upon the stars with the 

telescopes and expertise of volunteers from the NASA Langley Skywatchers Club.  

This was our first building-based STEAM Saturday since the pandemic hit, and it was 

most rewarding to get a good turnout.  STEAM programming is funded through 

support from the Friends.  

• Ginger Hutter's Beanbag Book Club continues to easily fill up two sessions, with 20 

kids attending in March, showing there is solid interest for children who have 

graduated from storytime, but aren't quite ready for the more advanced book 

groups.  

• Our first local Battle of the Books tournament since the pandemic brought three 

elementary schools, one middle school, and one elementary homeschool team, along 

with 155 parents and siblings who were very excited to cheer their school's team on 

in the competition. 
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Marketing & Communications social media highlights, from Desiree Parker: 

Facebook: 

 

 

  

11



Instagram: 

 

 

  

 

  

Wings of Fire author Tui Sutherland tagged us in 

an Instagram post about the WRL event!  Here 

are some of the comments.  

12



Instagram: 

  

 

 

 
 

 
 

 

 

Twitter:  
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Board of Trustees of the Williamsburg Regional Library 

Agenda Item Summary  

Item 6.B – FY 2023 Holiday Closing Schedule 

Summary: FY 2023 Holiday Closing Schedule. 

July 3-4, 2022 CLOSED.  July 4 is a paid holiday (Independence Day). 

Sept 4-5, 2022 CLOSED.  September 5 is a paid holiday (Labor Day). 

Oct 7, 2022 OPEN at NOON.  Staff Recognition Event (Tentative). 

Nov 11, 2022 OPEN 9-6 as usual.  November 11 is a paid holiday (Veterans’ 

Day).  Staff members take a floating holiday another time. 

Nov 23, 2022 OPEN 9-5.  Day before Thanksgiving 

Nov 24-25, 2022 CLOSED.  Both are paid holidays (Thanksgiving Day and Day 

after Thanksgiving). 

Dec 23-26, 2022 CLOSED.  December 23 and 26 are both paid holidays 

(Christmas Eve and Christmas Day).  

Jan 1-2, 2023 CLOSED.  January 2 is a paid holiday (New Year’s Day 

observed). 

Jan 16, 2023 CLOSED.  January 16 is a paid holiday (Martin Luther King, Jr. 

Day).   

Feb 20, 2023 OPEN 9-8 as usual.  February 20 is a paid holiday (Presidents’ 

Day).  Staff members take a floating holiday another time. 

April 9, 2023  CLOSED.  Not a paid holiday (Easter Sunday). 

May 28-29, 2023 CLOSED.  May 29 is a paid holiday (Memorial Day). 

June 19, 2023 CLOSED. June 19 is a paid holiday (Juneteenth)  

Previous Relevant Action: None  

Staff Recommendation: Approval. 

Approval Requirements: 1st Motion, 2nd, Discussion, Vote 

Sample Motion: I move to approve the FY 2023 Holiday Closing Schedule. 

Attachments:  None. 
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BY-LAWS FOR LIBRARY BOARD OF TRUSTEES 
 

ARTICLE 1: NAME AND MISSION 
 

Section 1. The organization shall be called the Board of Trustees of the 
Williamsburg Regional Library (“board of trustees”).  The organization exists 

by virtue of the provisions of Title 42.1, Chapter 2 of the Code of Virginia 
and by virtue of the provisions of the contract for library services with the 

City of Williamsburg (“City”), James City County (“James City”) and York 
County (“York”). 

 
Section 2. The mission of the Williamsburg Regional Library (“library”) is as 

follows:   Inspiring and nurturing a vibrant communityThe Williamsburg 
Regional Library informs, enriches, and strengthens our community. The City 

of Williamsburg, James City County, and York County value our work and 

fund the Library as a basic service for their residents.  
 

ARTICLE 2: MEMBERS 
 

Section 1. Pursuant to the contract for library services between the City, 
James City, York, and the board of trustees, the board of trustees shall 

consist of eleven (11) members.  Six (6) of the members shall be appointed 
by James City, four (4) of the members by the City and one (1) of the 

members by York.  One member from the City and James City shall serve as 
a government representative from senior management. 

 
Section 2. Terms of office for trustees shall be for four (4) years. No 

member may serve more than two consecutive four-year terms; however, 
after one (1) year off the board any person may again serve as a trustee.  A 

member appointed to fill the un-expired term of another member may at the 

end of that term be appointed to two full four-year terms of the member’s 
own. 

 
Section 3. Appointments shall be made to fill vacancies for un-expired 

terms as soon as possible by the responsible appointing entity. 
 

Section 4. A trustee shall not receive a salary or other compensation for 
service as a member, but necessary expenses actually incurred shall be paid 

from the library’s budget. 
 

Section 5. The duties of the board of trustees include: 
 

A. To hire a professional librarian (as defined in the Code of 
Virginia, § 42.1-15.1) as director of the library and to evaluate 

the director’s performance on an annual basis; 
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B. To review and approve a budget ensuring adequate funds for the 
library’s operation; 

C. To oversee expenditures of library funds and operation of library 
facilities and equipment; 

D. To establish and review library policies; 
E. To attend board meetings regularly and to keep informed of 

what constitutes good library service by reading relevant 
literature and, when possible, by visiting other libraries and 

attending appropriate meetings, workshops, and conferences; 
and 

F. To become familiar with library issues at the state and local level 
and to advocate for library support. 

 
Section 6. It shall be the responsibility of the board of trustees to make 

recommendations for the removal of a trustee to the appropriate 

governmental body as warranted.  If a trustee fails to attend three (3) 
consecutive meetings in a twelve (12) month period, the board chair will 

speak with the trustee to inquire about continued service.  If a trustee fails 
to attend at least five (5) meetings in a twelve (12) month period, the board 

secretary, in consultation with the board chair, will prepare a communication 
for notification to the appropriate governmental body with a 

recommendation on service. 
 

Section 7. Upon appointment and reappointment, the Clerk of the Circuit 
Court or clerk of an appointing locality shall administer the oath of office to 

each member. 
 

ARTICLE 3: OFFICERS 
 

Section 1. The officers of the board of trustees shall be a chair, vice-chair, 

and secretary. 
 

Section 2. The duties of the chair will include the setting of meeting 
agendas; presiding during meetings; regularly meeting with the library 

director; representing the library at special events/meetings; appointing all 
committee chairs of the board and members of committees; and appointing 

of ad-hoc committees, as well as all other responsibilities normally afforded 
the position of chair. 

 
Section 3.  The duties of the vice-chair will include presiding at meetings in 

the absence of the chair; representing the library at special 
events/meetings, as well as all other responsibilities normally afforded the 

position of vice-chair. 
 

Section 4. The duties of the secretary will include presiding at meetings in 
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the absence of the chair and vice-chair; coordinating with the library director 
for the recording of minutes of each meeting, as well as all other 

responsibilities normally afforded the position of secretary. 
 

Section 5. The nominating committee shall be appointed at the May 
meeting of the board of trustees in the year when terms of office are 

expiring and consist of three (3) members.  The committee will report a 
slate of officers at the June meeting of the board of trustees.  The slate will 

be voted on at the June annual meeting.   
 

Section 6. All terms of office are for two (2) years beginning July 1 after the 
board of trustee’s election.  Officers may not serve more than two (2) 

consecutive terms in the same office.  A member appointed to fill the un-
expired term of an officer may at the end of that term be elected to two full 

two-year terms of the member’s own. 

 
Section 7. The chair may fill officer vacancies as needed.  Appointees will 

hold office until an election can be held at the next regularly scheduled 
meeting. 

 
Section 8.  In the event the position of chair becomes vacant before the end 

of the two-year term; the vice-chair shall assume the duties and 
responsibilities of the chair position until a special election is held.  A special 

election shall be held when practicable to fill the remaining term of the chair, 
as well as any other officer position that becomes vacant. 

 
ARTICLE 4: LIBRARY ATTORNEY 

 
The board of trustees will contract with legal counsel to represent the board 

and the library and to provide legal guidance to the board and the library. 

Funds for legal counsel will be provided in the library’s operational budget. 
Legal counsel shall attend meetings and participate on task forces and 

committees as requested by the chair.  Legal counsel shall also provide legal 
guidance to the library director. 

 
ARTICLE 5: MEETINGS 

 
Section 1. The board of trustees shall meet on a regular basis, at least nine 

(9) times a year, at a time and place convenient to the board of trustees.  
Action minutes shall be kept of each meeting and approved at the following 

meeting.  A yearly schedule of proposed meeting times and dates for the 
coming year shall be set at the September meeting of the board of trustees.  

All meetings are open to the public and follow Virginia open meeting law as 
defined in the Code of Virginia, § 2.2-3707.The public and the media will be 

notified of the time and place of each meeting. 
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Section 2. One meeting shall be held for the purpose of conducting 

necessary annual business of the board of trustees and shall be referred to 
as the “annual meeting.” The annual meeting of the board of trustees shall 

be held in June. 
  

Section 3. Special meetings may be held at any time at the call of the Chair 
or Vice-Chair or any five (5) members of the board of trustees, provided that 

notice is given to all members, and the public and the media are notified in 
accordance with the requirements contained within the Code of Virginia. 

 
Section 4. A quorum at any meeting shall consist of a majority of trustees.  

Proxy voting is not permitted. 
 

Section 5. Proceedings of all meetings shall be governed by Roberts Rules 

of Order – Revised (newest edition for small groups).  Any rule therein may 
be suspended for any length of time by a three-fourths vote of trustees 

present.  The chair shall appoint a member of the trustees or the library 
attorney to serve as parliamentarian. 

 
Section 6. The minimum content of the agenda at regular meetings shall 

include: 
 

A. Call to Order 
B. Public Comment 

C. Consent Calendar 
D. Chair’s Report     

E. Director’s Report 
F. Other Business 

G. Adjournment 

 
Section 7. Individual board members may participate in meetings of the 

board of trustees by electronic means as permitted by Virginia Code § 2.2-
3708.2. This policy shall apply to all members and without regard to the 

identity of the member requesting remote participation or the matters that 
will be considered or voted on at the meeting. 
 

A. The law requires a quorum of the board of trustees to be 

physically assembled at the meeting location, and there must be 
arrangements for the voice of the remote participant to be heard 

by all persons at the meeting location. 
B. A member who is unable to attend the meeting due to (1) a 

temporary or permanent disability or other medical condition or 
(2) due to a personal matter and wishes to participate in the 
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meeting electronically must notify the chair of the board of 
trustees on or before the day of the meeting. 

C. The board of trustees must take action to approve or disapprove 
each such request for participation through electronic means to 

ensure compliance with this policy. Individual participation from 
a remote location shall be approved unless it would violate this 

policy or the provisions of the Virginia Freedom of Information 
Act. The disapproval must be recorded in the meeting minutes 

with specificity. 
D. For any approved requests the reason that the member is unable 

to attend the meeting shall be recorded in the meeting minutes. 
If the reason for the electronic participation is due to a personal 

matter (not a temporary or permanent disability or other medical 
condition), the remote location from which the member 

participates, and the nature of the personal matter must be 

identified with specificity in the minutes. 
E. Such participation by a member due to a personal matter shall 

be limited to two meetings each calendar year. 
 

ARTICLE 6: LIBRARY DIRECTOR 
 

Section 1. The duties of the library director shall include: 
 

A. To operate the library according to the mission of the library, 
approved board policies, and the library’s strategic plan, and 

financial framework, and the contract for service. ; 
B. To advise the board on all matters of library operation; 

C. To attend all board meetings;  
D. To be responsible for hiring, directing, and evaluating staff in 

accordance with the James City County personnel policies and 

practices; 
E. To prepare the annual budget in consultation with the finance 

committee; 
F. To keep trustees informed of changes in library legislation and 

standards; 
G. To keep abreast of advances in library services by reading 

relevant literature, by being active in library organizations, and 
by attending appropriate meetings, workshops, and conferences; 

H. To report regularly to the officials of local government and to the 
general public; to oversee the library’s program of public 

relations;  
I. To prepare goals and objectives for discussion and approval by 

the trustees at the September meeting of the board; and to 
review goals and objectives of the previous year with the 

trustees at the June meeting of the board; 
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J. To serve as an ex officio representative to the board of the 
Friends of Williamsburg Regional Library Foundation. 

 
ARTICLE 7: COMMITTEES 

 
Section 1. The following shall serve as standing committees of the board of 

trustees: executive and finance committees. 
 

The executive committee shall consist of the officers of the board of trustees 
with the chair of the board serving as the convening officer.  Among its 

responsibilities shall be to ensure that an annual review of the strategic plan 
is accomplished and to plan for the annual evaluation of the library director.  

The executive committee may exercise the powers and transact the business 
of the board between meetings of the full board as needed.  Any action 

taken by the executive committee shall be communicated promptly to the 

full board of trustees at the next board meeting.  At least two (2) members 
of the executive committee must be present for any official action.  The 

public and the media will be notified of all meetings of the executive 
committee in accordance to the requirements found in the Code of Virginia. 

  
The finance committee chair shall serve as the board of trustees’ liaison with 

the library director on budgetary and financial matters.  The finance 
committee shall consist of at least three (3) members of the board of 

trustees appointed by the chair, and, in coordination with the library 
director, shall be responsible for preparation of an annual budget. 

 
Section 2. The chair of the board of trustees may appoint such ad-hoc 

committees as the chair determines are necessary to conduct the business 
of the board.  No such committee will continue in existence beyond the end 

of the fiscal year in which it was appointed, unless by vote of the trustees at 

the June meeting. 
 

ARTICLE 8: FISCAL YEAR 
 

Section 1. The fiscal year of the Library shall begin on the first day of July 
in each year and shall end on the last day of June of the following year. 

 
ARTICLE 9: AMENDMENTS 

 
Section 1. Amendments to these by-laws may be proposed in writing at any 

regular meeting.  Proposed amendments become effective after a favorable 
vote by two-thirds of the members of the board of trustees at the next 

regular meeting of the board. 
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ARTICLE 10: EFFECTIVE DATE 
 
November 13, 1991 

 

Amended November 8, 1995 

 

Amended April 30, 2003 

 

Amended April 26, 2006 

 

Amended January 21, 2009 

 

Amended June 20, 2012 

 

Amended September 25, 2013 

 

Amended June 22, 2016 

 

Amended April 24, 2019 
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Williamsburg Regional Library Statistical Report — FY 2022 ~ March 2022

CIRCULATION by Locality WMSB JCC YORK OTHER Monthly YTD
%Change 

FY20
Williamsburg Library 7,380 26,761 5,513 394 40,048 370,937 -6.5%
James City County Library 1,087 20,737 2,842 171 24,837 226,799 12.0%
Bookmobile* 173 565 21 12 771 6,926 N/A
Adult - MLS* 3/20 3/22 83 68 89,433 12,836 N/A
Digital Collection 3,235 19,058 3,437 265 25,995 240,031 12.2%
Monthly Total 11,875 67,121 11,896 910 181,084 857,529 2.8%
Percent of Monthly Total 6.56% 37.07% 6.57% 0.50%

* Previously combined

CIRCULATION by Audience** Adult Youth 
Young 
Adult Monthly YTD

%Change 
FY20

Williamsburg Library 23,960 14,738 1,478 40,176 373,082 -6.3%
James City County Library 11,812 12,199 943 24,954 228,091 12.3%
Bookmobile* 239 514 8 761 6,930 N/A
Adult - MLS* 1,250 39 1 1,290 12,132 N/A
Monthly Total 37,261 27,490 2,430 67,181 620,235 -0.3%
** Does not include Digital Circulation 

CIRCULATION by Type Print Non-Print Monthly YTD
%Change 

FY20
Williamsburg Library 32,108 7,946 40,054 371,821 -6.8%
James City County Library 19,528 5,260 24,788 226,043 11.7%
Bookmobile* 478 281 759 6,889 N/A
Adult - MLS* 890 502 1,392 12,203 N/A
Digital Collection N/A 26,005 26,005 237,824 10.1%
Monthly Total 53,004 39,994 92,998 854,780 2.0%

COLLECTION Print Non-Print Total
%Change 

FY20
Williamsburg Library 110,874 14,428 125,302 -6.8%
James City County Library 81,651 14,162 95,813 -5.4%
Bookbobile* 4,195 1,121 5,316 N/A
Adult - MLS* 1,360 1,724 3,084 N/A
Digital Collection*** N/A 33,750 33,750 21.0%
Total 198,080 65,185 263,265 -3.1%
*** Digital Collection includes e-books and audio-books

HOLDS FILLED Monthly YTD
%Change 

FY20
Williamsburg Library 10,694 98,510 10.8%
James City County Library 7,124 66,453 13.1%
Bookbobile* 153 1,286 N/A
Adult - MLS* 799 6,386 N/A
Total 18,770 172,635 11.6%

USER CARDS Number
%Change 

FY20
Williamsburg 8,270 -13.7%
James City County 40,576 -13.4%
York County 6,813 -6.7%
Other ^ 221 -8.3% ^ Non residents with special recognition cards
Total 55,880 -12.7%
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Williamsburg Regional Library Statistical Report — FY 2022 ~ March 2022

USER QUESTIONS Adult Youth Monthly YTD
%Change 

FY20
Williamsburg Library 2,328 1,192 3,520 31,675 -31.7%
James City County Library 1,265 810 2,075 17,471 -27.0%
Stryker Center 19 0 19 96 -89.8%
Bookmobile 119 391 510 3,680 142.6%
Adult - MLS 961 N/A 961 9,404 67.7%
Via Electronic 208 18 226 2,537 -18.0%
Monthly Total 4,900 2,411 7,311 64,863 -20.4%

PC & Wi-Fi USE PC Use YTD
%Change 

FY20 Wi-Fi Use YTD
%Change 

FY20
Williamsburg Library 3,054 27,701 -41.9% 13,016 102,502 -23.7%
James City County Library 1,725 13,361 -43.9% 12,724 102,925 97.5%
Bookmobile 126 834 42.8% 241 2,095 N/A
Abrahm Frink N/A N/A N/A 954 2,642 N/A
Total 4,905 41,896 -41.9% 26,935 210,164 12.7%

PROGRAM ATTENDANCE Adult Youth Monthly YTD
%Change 

FY20
Williamsburg Library 2,146 1,271 3,417 19,554 -47.4%
James City County Library 374 1,204 1,578 12,700 36.0%
Stryker Center 100 378 478 2,432 -79.8%
Bookmobile 41 1,087 1,128 7,075 -65.3%
Adult MLS 291 291 2,117 -48.9%
Outreach 50 34 84 1,794 -77.3%
Virtual Programming 3 0 3 907 N/A
Monthly Total 3,005 3,974 6,979 46,579 -48.9%

MEETING ROOM USE Monthly YTD
%Change 

FY20
Williamsburg Library 981 5,565 -54.6%
James City County Library 306 2,061 -39.7%
Stryker Center 100 862 -63.7%
Total 1,387 8,488 -53.0%

VISITS Monthly YTD
%Change 

FY20
Williamsburg Library 27,263 207,490 -19.7%
James City County Library 14,135 107,938 2.9%
Stryker Center 706 4,267 -70.8%
Total 42,104 319,695 -15.4%

MEDIA Monthly YTD
%Change 

FY20
Website Visits 36,008 343,790 -5.1%
Mobile App 11,567 100,168 1171.5%
Total 47,575 443,958 20.0%
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