
Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting February 22, 2023 
Stryker Center, Meeting Room 127 

Attending: Christopher Gareis, Grace Boone, Natalie Miller-Moore, Nina Simone, Toni 
Sturdivant, and Nicole Trifone. 

Jean Stettler attended via zoom. 

Friends of WRL Foundation (FWRLF) President Sam Sadler. 

Library Director Betsy Fowler; library staff members Carrie Binsfeld, Benjamin Goldberg, 
Lisa Hilleary, Desiree Parker, Alicia Phinney, Sandy Towers, and Katherine Wilkins. 

Absent: Feather Foster, Felicia Highland, Theresa Owens, and Andrew Trivette. 

Call to Order: Mr. Gareis called the meeting to order at 3:01 p.m. Ms. Stettler is attending 
via zoom. 

Public Comment: None. 

Mission Moment: Mr. Gareis recognized Susan Axtell’s passing. She served on the board of 
the Friends of WRL Foundation and was the wife of Jim Axtell, a former WRL Trustee.   

Mr. Gareis enjoyed the One Book One Community author talk featuring Micheline Aharonian 
Marcom on February 21.  Ms. Simone enjoyed the book club ambiance created by the 
staging and the discussion between Ms. Marcom and Dr. Riofrio.  

Ms. Miller-Moore appreciated the WRL app and the speed in which she was able to search 
for a book and request via ILL.  

Consent Calendar: The January 25, 2023 consent calendar was approved as written. 

Chair’s Report: WRL policies were distributed today to update board members’ WRL 
Handbook. The board has completed it’s the policy review.  

A. Committee Updates: no updates.

Library Director’s Report: 

A. Budget update: Ms. Fowler has presented the FY 24 Proposed Budget to the City of
Williamsburg and James City County (JCC) Financial department in recent budget
meetings.  JCC will share updated compensation numbers later in the budget
process.

B. Building update: Informal committee meetings are upcoming to discuss the
process for future library facilities.

1. JCCL Restrooms: Interim repairs will start this week. JCC approved the expense
as part of the WRL Restroom Capital Improvements Plan (CIP) budget. Final
phase planning for the JCCL restroom renovation is occurring with construction
anticipated September 2023.

APPROVED 03-22-2023



2. JCCL Teen Room: The library Facilities staff has completed much of the painting
and renovation of the Teen Room. The Young Adult collection and the reference
desk has moved in front of the teen room. A soft opening will be in early March,
and a grand opening will occur in April with teen activities during an evening.

3. JCCL Recording and Podcasting Studio: The Friends have provided $25,000 in
funding for creating a recording and podcasting studio.

4. JCCL Adult area renovation: Planning for the Adult area renovation has begun
including the addition of an all-ages create makerspace. This project is being
funded by JCC CIP funding.

5. JCCL Natural Landscape Playground Design: Conceptual drawings from the
designer are expected soon. The design is funded by the FWRLF.

6. JCCL Seed Exchange: With funding from the FWRLF, the Seed Exchange has
opened. This has garnered a lot of attention in social media. Nearly 1,000 seed
packets were taken in the opening week.

Ms. Fowler discussed the One Book One Community author talk on February 21.  The event 
featuring The New American by Micheline Aharonian Marcom was successful due in part to 
the eloquence of the author. There were over 200 attendees in person and virtually.  

Ms. Fowler and the board discussed the library’s procedures for displays and programming 
in the library. The library purchases inclusive materials and has displays and programming 
on pertinent topics. Youth services has more concept-based programming and displays.  

C. Strategic Plan: Ms. Fowler shared the 2021-22 Strategic Plan and Implementation
evaluation as well as a draft 2023-20224 Strategic Plan with the board.  The 2023-
2024 plan is focused on the library as an evolving institution and finding new ways to
connect. An update to the Strategic Plan will be needed once a decision is reached on
new library building(s).

The current Mission was updated to add “with exceptional library services”.  The
draft Mission is “Inspiring and nurturing a vibrant community with exceptional library
services”. The Priorities have been updated to stress the reinvention of library
services by building on the foundation of traditional services and core services that
are continuing. There is an emphasis to engage non-users and under-served
members of the community with more resources identified for Outreach.

Library staff will begin working on an updated implementation plan in accordance
with new strategic plan.

The board is asked to thoroughly review the draft and send any edits to Ms. Wilkins.
An updated document will be shared with the Board before the next meeting.  And a
final draft is intended to be included in the March meeting packet for final
consideration.

Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF will have its next 
regular meeting on March 21, 2023. The Friends are waiting for decisions regarding the 
playground and future library building(s) before continuing with fundraising goals.  
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City of Williamsburg Update: No updates. 

James City County Update: No updates.  

York County Update: No updates. 

Other Business: The African American Heritage Trail will be hosting two community input 
sessions, March 4, at 10:30 and a virtual session will be scheduled at a later date. The City 
of Williamsburg is looking to receive story ideas. 

Adjournment: Ms. Trifone moved to adjourn. Ms. Miller-Moore seconded to adjourn at 4:17 
p.m. All agreed.

Respectfully submitted, 

__________________________ 
Katherine Wilkins 

Approved by _______________________________________________ 
Christopher Gareis, Vice Chair 
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