
Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting June 28, 2023 
Stryker Center, Meeting Room 127 

Attending: Jean Stettler, Felicia Highland, Grace Boone, Natalie Miller-Moore, Theresa 
Owens, Toni Sturdivant, Nicole Trifone, and Andrew Trivette 

Friends of WRL Foundation (FWRLF) President Sam Sadler 

Library Director Betsy Fowler; library staff members Carrie Binsfeld, Desiree Parker, Lisa 
Hilleary, Ben Strohm, Sandy Towers, Katherine Wilkins 

Absent: Christopher Gareis, Feather Foster, and Nina Simone 

Call to Order: Chair Stettler called the meeting to order at 3:01 p.m. 

Public Comment: None. 

Mission Moment: Ms. Miller-Moore commended the library for its publicity lately, most 
recently on the profiles of 3 WRL librarians in Next Door Neighbor, a local periodical. Ms. 
Stettler visited the library on the Summer Reading Kick-off and was pleased to witness the 
joyful families seen around the library. 

Consent Calendar: Ms. Stettler asked for any additions, corrections, or deletions to the 
minutes. The May 24, 2023 consent calendar was approved as written.  

Chair’s Report: 

• Action Item: Slate of Officers
The Nominating committee proposed the following slate of officers at the May 24,
2023 meeting:

Jean Stettler, Chair 
Nina Simone, Vice Chair 
Felicia Highland, Secretary 

Mr. Trivette moved to approve the proposed slate of officers. Ms. Miller-Moore 
seconded the motion; the motion was approved by a unanimous vote.   

• Committee Updates:
All committees are disbanded at the end of the fiscal year, June 30, 2023.

Library Director’s Report: 

• Action Item: FY 2024 Revised Proposed Budget
Ms. Fowler and Ms. Binsfeld presented a revised proposed budget for FY 2024.
Staying within the contract for library services 5% overall budget increase, the
revised budget increased $1,160. The jurisdictional funding contributions remained
the same as previously presented.  The compensation section has been revised
based on final guidance received from James City County and includes a 5% increase
for eligible employees.  The library reduced the collection materials budget as well as
operational accounts such as building maintenance, computer replacements, printing
and vehicle services to fund these increases and not pull from unassigned fund
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balance to balance the budget.  Any increase by the state general assembly to state-
aid funding will be considered during the upcoming fiscal year.   
 
After discussion, Mr. Trivette moved to approve the revised proposed budget. Ms. 
Highland seconded the motion; the motion was approved by a unanimous vote. 
 

• Action Item: Resolution Authorization of Library Director Salary Increase 
Mr. Trivette moved to approve the resolution for the authorization of the library 
director salary increase. Ms. Boone seconded the motion; the motion was approved 
by a unanimous vote. 
 

• Action Item: Fund Balance Appropriation – FY24 Data Center Renewals 
In 2018 the library replaced the entire data system, since then the library has 
operated under annual data center maintenance agreements. This request is for a 
fund balance appropriation to fund the upcoming agreements in FY 2024.  
 
Ms. Stettler moved to approve the fund balance appropriation for the FY 2024 data 
center maintenance agreements. Ms. Miller-Moore seconded the motion; the motion 
was approved by a unanimous vote. 
 

• Library Space Needs and Project Updates:  
Ms. Fowler advised the board of updates to the Williamsburg Library space-needs 
assessment for a new library building.  This update will assign square footage for the 
various areas of the library such as collections, seating areas, interactive learning 
and traditional learning spaces, staff areas and so forth. Ms. Fowler responded to a 
question regarding any planned differences among the future three libraries to make 
each a unique space by sharing that the libraries will continue to serve as a popular 
materials collection.  
 
Ms. Fowler highlighted statistics for the week of June 18. WRL had 11,500 visits 
between the two locations, with over 5,000 visits to the Idea Studio, even with the 
library being closed one day for the Juneteenth holiday; 5,500 checkouts of physical 
items, and 5,500 digital checkouts; and over 250 new library cards were issued.  
 
Ms. Fowler was invited to be a Mandela Washington Fellowship Mentor for the state 
department sponsored Young African Leaders Institute. Ms. Fowler’s mentee is a 
gentleman from southern Sudan whose dream is to start library in his town of 
20,000 people.  
 
Ms. Fowler shared updates on the JCCL Restroom project.  After some delays, RRMM 
has appointed a new architect to the project and the plans are currently being 
reviewed at James City County Planning Department.  
 
Ms. Fowler shared updates on the JCCL Playground project.  The final phase of the 
engineer drawings is near completion. The next step would be to send the plan out 
to bid through the James City County Purchasing Department.  
 
 

Friends of WRL Foundation Updates: Mr. Sadler announced the next regular meeting of 
the FWRLF board will be on July 25, 2023. The Friends are waiting to start fundraising for 
both the playground and new library projects. A consulting firm will be advising on 
readiness to conduct the first phase of fundraising for a new library building. The feasibility 
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study will identify expectations on how much money the Friends can raise and how to 
sustain the fundraising projects.  
 
City of Williamsburg Update: No report.  
 
James City County Update: No report. 
 
York County Update: No report. 
 
Other Business: None. 
 
Closed Session: Ms. Highland moved the board go into closed session pursuant to Section 
2.2-3711(A)(1) of the Code of Virginia for a personnel matter particularly to discuss the 
annual evaluation of the Library Director.  Ms. Trifone seconded the motion.  The motion 
was approved by all. The board began the discussion at 4:20 p.m. and concluded at 5:29 
p.m.  Mr. Trivette moved the board end the closed session.  Ms. Owens seconded the 
motion; the motion was approved by all present at the closed session. 

 
At the conclusion of the closed meeting, Ms. Highland moved Certification of 
the Closed Meeting as follows and Mr. Trivette seconded: 
 
Whereas, the Williamsburg Regional Library Board of Trustees has convened 
a closed meeting on this date pursuant to an affirmative recorded vote and 
in accordance with the provisions of the Code of Virginia; and 
 
Whereas, Section 2.2-3707 (D) of the Code of Virginia require a certification 
by this board that such closed meeting was conducted in conformity with 
Virginia law; 
 
Now, therefore, be it resolved that the Williamsburg Regional Library Board 
of Trustees hereby certifies that to the best of each member’s knowledge, 
(1) only public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed meeting to which 
this certification resolution applies, and (2) only such public business 
matters as were identified in the motion convening the closed meeting were 
heard, discussed or considered by the Williamsburg Regional Library Board 
of Trustees.  The motion was approved with a unanimous vote. 
 

                 
Ms. Highland reported the board discussed only items pertinent to a personnel issue of the 
library director.   
  
Mr. Trivette moved to approve and Ms. Owens seconded the motion; the motion was 
approved by a unanimous vote.  
 

  AYE  NAY    ABSENT   AYE   NAY     ABSENT 
Stettler _x_     ____     ____      Miller-Moore _x__     ____     ____ 
Gareis  ___     ____     __x_  Owens  _x__     ____     ____ 
Highland _x_     ____    ____ Simone ____   ____     __x_ 
Boone  _x_     ____     ____  Sturdivant _x__     ____     ____ 
Foster  ___     ____     __x_  Trifone  _x__     ____     ____ 
      Trivette _x__     ____     ____ 
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The resolution below will be written and sent to James City County Human Resources 
department.  
 

Resolution 
Whereas, on June 28, 2023, the Williamsburg Regional Library Board of Trustees evaluated 

the annual performance of the WRL Library Director Betsy Fowler and affirmed a satisfactory 
performance; 

Whereas, the Board of Trustees approved the renewal of her contract which will renew 
annually; 

Now, Therefore, Be It Resolved that this resolution be recorded in the minutes of the library 
board and a copy be sent to the James City County Human Resources Department. 

Adopted this 28th day of June 2023. 
 
 
Adjournment: Mr. Trivette moved to adjourn at 5:32 p.m. All agreed. 
 
 
Respectfully submitted,   Approved by 
 
 
__________________________  _______________________________ 
Katherine Wilkins    Jean Stettler, Chair 
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