
Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting September 20, 2023 
Williamsburg Library, Schell Meeting Room 

Attending: Jean Stettler, Felicia Highland, Grace Boone, Feather Foster, Natalie Miller-
Moore, Theresa Owens, Nina Simone, Toni Sturdivant, Nicole Trifone, and Andrew Trivette. 

Friends of WRL Foundation (FWRLF) President Sam Sadler. 

James City County, Director of Human Resources Patrick Teague. 

Library Director Betsy Fowler; library staff members Carrie Binsfeld, Desiree Parker, Alicia 
Phinney, Sandy Towers, Katherine Wilkins. 

Absent: Christopher Gareis 

Call to Order: Chair Stettler called the meeting to order at 3:00 p.m. 

Public Comment: None. 

Mission Moment: Ms. Miller-Moore commended the profile of Chris Gareis in the August 
2023 issue of Williamsburg’s Next Door Neighbors. Ms. Stettler shared a friend’s excitement 
at winning a grand prize from the Adult Summer Reading program drawing. 

Director Search Discussion: Mr. Teague shared the process of conducting a search for a 
new library director. 

Closed Session: Ms. Highland moved the board go into closed session pursuant to Section 
2.2-3711(A)(1) of the Code of Virginia for a personnel matter particularly to discuss the 
Interim Library Director Appointment.  Ms. Foster seconded the motion.  The motion was 
approved by all. The board began the discussion at 3:21 p.m. and concluded at 3:36 p.m.  
Ms. Highland moved the board end the closed session.  Mr. Trivette seconded the motion; 
the motion was approved by all present at the closed session. 

At the conclusion of the closed meeting, Ms. Highland moved Certification of 
the Closed Meeting as follows and Ms. Boone seconded: 

Whereas, the Williamsburg Regional Library Board of Trustees has convened 
a closed meeting on this date pursuant to an affirmative recorded vote and 
in accordance with the provisions of the Code of Virginia; and 

Whereas, Section 2.2-3707 (D) of the Code of Virginia require a certification 
by this board that such closed meeting was conducted in conformity with 
Virginia law; 

Now, therefore, be it resolved that the Williamsburg Regional Library Board 
of Trustees hereby certifies that to the best of each member’s knowledge, 
(1) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (2) only such public business
matters as were identified in the motion convening the closed meeting were
heard, discussed or considered by the Williamsburg Regional Library Board
of Trustees.  The motion was approved with a unanimous vote.
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Ms. Highland reported the board discussed only items pertinent to discussion for the Interim 
Library Director Appointment. The Board intends to appoint an Interim Library Director at 
the October meeting.  

Consent Calendar: Ms. Stettler asked for any additions, corrections, or deletions to the 
minutes. Mr. Trivette moved to approve the consent calendar. Ms. Highland seconded. The 
August 23, 2023 consent calendar was approved as written.  

Chair’s Report: 
• Committee Updates:

Ms. Stettler advised a Director Search Committee will be appointed.

• Action Item: Proposed 2024 Regular Board Meeting Schedule
The Board reviewed the schedule. Ms. Miller-Moore moved to approve the proposed
2024 regular board meeting schedule. Ms. Trifone seconded the motion; the motion
was approved by a unanimous vote.

Library Director’s Report: 
Ms. Fowler updated the Board on the contract modifications requested by James City 
County (JCC).  All parties have responded to the JCC Board of Supervisors (JCC BOS) 
with their willingness to engage in discussion.  More information is expected 
regarding the process and details of the modifications after the JCC BOS meets at 
the end of September.  Ms. Fowler shared a prioritized list of contract items for 
consideration in the modified contract.   

Ms. Fowler reviewed the new library building scenarios for the Williamsburg Library 
as proposed by RRMM Architects. City staff will discuss the possible building 
scenarios with the Williamsburg City Council. 

The Library of Virginia recently announced increases to State Aid for Public Libraries 
for FY 2024.  WRL will receive approximately a $70,000 increase in State Aid 
funding.  Staff will present a proposed budget increase for Board consideration at the 
October meeting to reflect this increase in funds to support the Collection budget.  

Friends of WRL Foundation Updates: 
Mr. Sadler announced the FWRLF will have its next regular meeting on September 
26, 2023. The Friends are sending invitations to board members, donors and 
volunteers inviting them to a community celebration of the Virginia Library of the 
Year award on Saturday, October 28. Additionally, the Annual Appeal letters will be 
mailed this month. The Friends are working with the area Kiwanis Clubs for 
fundraising plans for the natural landscape playground. The goal is to raise over 
$200K to cover the cost of the project. The Kiwanis Clubs have pledged $100K. 

City of Williamsburg Update: No report. 

James City County Update: Ms. Boone reported James City County is hosting an open 
house at its voter registration building on Ironbound Road.   

York County Update: Ms. Owens reported Neil Morgan, County Administrator, announced 
his retirement. Mark Bellamy will be serving as the acting County Administrator. Five York 
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County Board of Supervisors are on the ballot for election. Doug Holroyd is running 
unopposed in District 1 (Upper York County).  

Other Business: None. 

Adjournment: Ms. Boone moved to adjourn. Ms. Highland seconded. The motion was 
approved, and the meeting adjourned at 4:47 p.m. 

Respectfully submitted, Approved by, 

__________________________ __________________________ 
Katherine Wilkins Jean Stettler, Chair 
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