
 MINUTES APPROVED 12/06/2023  

Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting October 25, 2023 
James City County Library, Kitzinger Community Room  
 
Attending: Jean Stettler, Christopher Gareis, Felicia Highland, Grace Boone, Feather 
Foster, Natalie Miller-Moore, Theresa Owens, and Nina Simone. 
 
Friends of WRL Foundation (FWRLF) President Sam Sadler. 
 
Presenter: Cris Wineinger, Wineinger & Associates 
 
Library Director Betsy Fowler; library staff members Carrie Binsfeld, Desiree Parker, Alicia 
Phinney, Melissa Simpson, Sandy Towers, Katherine Wilkins. 
 
Absent: Toni Sturdivant, Nicole Trifone, and Andrew Trivette. 
 
Call to Order: Chair Stettler called the meeting to order at 3:00 p.m. 
 
Public Comment: None. 
 
Mission Moment: Natalie Miller-Moore commented on WRL’s selection of materials. 
 
Consent Calendar: Ms. Stettler asked for any additions, corrections, or deletions to the 
minutes. The September 20, 2023 consent calendar was approved as written.  
 
Chair’s Report:  
   

• Finance Committee: Ms. Stettler appointed Ms. Boone, Ms. Owens, and Mr. Trivette 
to join her on the Finance Committee.  
 

• Ms. Stetter shared her congratulations to Ms. Binsfeld, who was recently promoted to 
Assistant Library Director (General Services).  
 
 

Library Director’s Report:  
 
Ms. Fowler detailed the proposed FY 2024 budget increase for State Aid Revenue for 
Collections. 
 

• Action Item: Update FY 2024 Budget - $74,014 Increase in State Aid 
Revenue for Collections.  Ms. Miller-Moore moved to approve the proposed FY 24 
budget increase in State Aid Revenue for Collections. Ms. Foster seconded the 
motion; the motion was approved by a unanimous vote. 
 

Ms. Fowler announced the Virginia Library Association presented WRL with the Virginia 
Library of the Year Award at its October meeting in Chantilly, Virginia. Plaques 
acknowledging the award will be displayed at James City County Library (JCCL), 
Williamsburg Library (WL), and the Bookmobile. 

 
Ms. Fowler reported that Ms. Binsfeld was promoted to Assistant Library Director (General 
Services). The move recognizes the significant and ongoing level of responsibility she has 
undertaken.  Her core responsibilities will remain unchanged, which encompass overseeing 
WRL financial services, facilities maintenance and projects, serving as the HR liaison, and 
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assisting the Library Director, the Library Board of Trustees, and the Friends of WRL. This 
addition marks a permanent second Assistant Library Director position.   
 
Ms. Fowler updated the board on several projects.  The JCCL Restroom renovation is 
underway with a pre-construction meeting being held later this week.  Staff are reviewing 
quotes for the JCCL Podcasting Studio, funded by the Friends. Cost estimates for the JCCL 
natural landscape playground are being developed by RRMM Architects. The Friends are 
working with the Kiwanis Clubs on fundraising programs for the playground. At WL, one of 
the two grinder pumps has failed, and repairs are being scheduled.   

 
Ms. Fowler shared a recent security incident. All security protocols in place worked and the 
library continues to look for ways to further enhance security.  Two security monitor 
positions are being advertised.  

 
The library is developing Capital Improvement Projects submissions. Building projects 
include a WL replacement, a new James City County library (site TBD), and a new Grove 
library.  Improvements to the JCCL building include replacing the current monument and 
exterior building signage as well as renovating the adult area. The complete list of CIP 
requests to the jurisdictions will be provided at the December meeting.  

 
Ms. Miller-Moore thanked Ms. Fowler for her excellent stewardship. 

 
Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF will meet on 
December 5, 2023. Mr. Sadler reminded the board of the community celebration event on 
October 28 recognizing WRL for the Virginia Library of the Year award. Mr. Sadler also 
shared the Annual Appeal letters have been mailed and emphasized the importance of 
having 100% participation from Board members. The Friends continue to work on funding 
for the JCCL playground in coordination with the area Kiwanis clubs.  
 
City of Williamsburg Update: No update. 
 
James City County Update: Ms. Boone reported JCC is beginning its budget process. 
 
York County Update: Ms. Owens reported York is beginning its budget process. 
 
Other Business: None.  
 
Closed Session: Ms. Highland moved the board go into closed session pursuant to Section 
2.2-3711(A)(1) of the Code of Virginia for a personnel matter particularly to discuss the 
appointment of the Interim Library Director.  Ms. Simone seconded the motion.  The motion 
was approved by all. The board began the discussion at 3:34 p.m. and concluded at 3:44 
p.m.   
 
Action Item: Appointment of Interim Library Director:  Ms. Highland moved to 
approve the appointment of Sandy Towers as interim library director. The interim 
appointment will remain in effect until the Board selects a new WRL Director. Mr. Gareis 
seconded the motion; the motion was approved by unanimous vote by all present. 
 
VOTES   AYE  NAY  ABSTAIN  ABSENT 
STETTLER   _X_  ____  ____  ____ 
SIMONE   _X_  ____  ____  ____ 
HIGHLAND  _X_  ____  ____  ____ 
BOONE   _X_  ____  ____  _ __  
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FOSTER   _X_  ____  ____  ____ 
GAREIS  _X_  ____  ____  ____ 
MILLER-MOORE  _X_  ____  ____  ____ 
OWENS  _X_  ____  ____  ____ 
STURDIVANT  _ _  ____  ____  __ X_ 
TRIFONE  _ _  ____  ____  __ X_   
TRIVETTE  _ _  ____  ____  __ X_ 

 
 
Ms. Highland moved the board end the closed session.  Ms. Miller-Moore seconded the 
motion; the motion was approved by all present at the closed session. 

 
At the conclusion of the closed meeting, Ms. Highland moved Certification of 
the Closed Meeting as follows and Ms. Simone seconded: 
 
Whereas, the Williamsburg Regional Library Board of Trustees has convened 
a closed meeting on this date pursuant to an affirmative recorded vote and 
in accordance with the provisions of the Code of Virginia; and 
 
Whereas, Section 2.2-3707 (D) of the Code of Virginia require a certification 
by this board that such closed meeting was conducted in conformity with 
Virginia law; 
 
Now, therefore, be it resolved that the Williamsburg Regional Library Board 
of Trustees hereby certifies that to the best of each member’s knowledge, 
(1) only public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed meeting to which 
this certification resolution applies, and (2) only such public business 
matters as were identified in the motion convening the closed meeting were 
heard, discussed or considered by the Williamsburg Regional Library Board 
of Trustees.   

 
Ms. Highland reported the board discussed only items pertinent to a personnel 
issue.   
 
Presentation: Ms. Wineinger facilitated a discussion for developing a vision for a new 
library director. 
 
Adjournment: Ms. Stettler moved to adjourn at 4:50 p.m. All agreed. 
 
 
Respectfully submitted,   Approved by, 
 
 
__________________________  __________________________ 
Katherine Wilkins    Nina Simone, Vice Chair 
 


