
MINUTES APPROVED 01/24/2024 

Board of Trustees of the Williamsburg Regional Library 
Minutes of Board Meeting December 06, 2023 
Stryker Center, Meeting Room 128 
 
Attending: Nina Simone, Felicia Highland, Grace Boone, Feather Foster, Natalie Miller-
Moore, Theresa Owens, Nina Simone, Toni Sturdivant, and Nicole Trifone. 
 
Friends of WRL Foundation (FWRLF) President Sam Sadler. 
 
Library staff members Carrie Binsfeld, Lisa Hilleary, Desiree Parker, Alicia Phinney, Melissa 
Simpson, Sandy Towers, and Katherine Wilkins. 
 
Absent: Christopher Gareis, Andrew Trivette, and Library Director Betsy Fowler. 
 
Call to Order: Vice Chair Simone called the meeting to order at 3:00 p.m. 
 
Public Comment: None. 
 
Mission Moment: Ms. Miller-Moore reflected on the benefits the library offers for workplace 
development. Ms. Simone appreciated the ability to reserve a room for a business-related 
virtual meeting with great internet connection. 
 
Report from the Auditors – Aaron Hawkins of Robinson, Farmer, Cox Associates: 
 
Action Item: Annual Financial Report Fiscal Year ending June 30, 2023.  
Mr. Hawkins reviewed the audit process as it pertains to the Williamsburg Regional Library 
(WRL) and the annual financial report. Thanks to Ms. Binsfeld’s preparation, the library’s 
report received an opinion of Unmodified, the highest opinion. Ms. Binsfeld reviewed the 
Fund Balance report. Ms. Boone moved to approve the Annual Financial Report June 30, 
2023. Ms. Highland seconded. The motion was approved by a unanimous vote. 
 
Consent Calendar: Ms. Simone asked for any additions, corrections, or deletions to the 
minutes. The October 25, 2023 consent calendar was approved as written.  
 
Vice Chair’s Report: Ms. Simone updated the board that James City County will be filling 
the board vacancy from Ms. Stettler’s resignation. Ms. Simone appointed a Nominating 
Committee to present recommendations for filling the Chair position and possible other 
positions if the current incumbents move positions. 
 
Ms. Simone updated the board on the director search process and appointed a Library 
Director Search Committee. Ms. Miller-Moore, Ms. Sturdivant, and Ms. Trifone will join Ms. 
Simone who will act as chair of the committee. Ms. Simone anticipates providing the board 
with an updated job description and timeline for the search process at the January meeting. 

 
• Action Item: Resolution for Elizabeth B. Fowler. Ms. Miller-Moore moved to 

approve the resolution for Elizabeth B. Fowler. Ms. Foster seconded the motion. The 
motion was approved by a unanimous vote. 
 

• Action Item: Resolution for W. Samuel Sadler. Ms. Foster moved to approve the 
resolution for W. Samuel Sadler. Ms. Highland seconded. The motion was approved 
by a unanimous vote. 
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• Action Item: Resolution for Jean Stettler. Ms. Foster moved to approve the 
resolution for Jean Stettler. Ms. Miller-Moore seconded. The motion was approved by 
a unanimous vote. 
 

Library Director’s Report: In Ms. Fowler’s absence, Ms. Binsfeld, Assistant Library 
Director (General Services), presented the FY 2024 Proposed Budget. This preliminary 
budget will be updated as new information becomes available.  The budget will be presented 
as an action item for board consideration at the January meeting.  
 
Ms. Towers, Assistant Library Director, shared the following Capital Improvement Projects 
(CIP) requests have been submitted to the localities: 
 

City of Williamsburg - New Williamsburg Library Building and Theatre 
On behalf of the WRL Board of Trustees Finance Committee, Ms. Fowler sent letters 
to Neil Morgan, York County Administrator and Scott Stevens, James City County 
Administrator requesting contributions to the building project. Ms. Owens reported a 
placeholder for $500,000 per year is earmarked for the Williamsburg Library in the 
proposed York County Budget for fiscal years 2025-2029.  
 
James City County New Building projects include a second JCC library branch, Grove 
Area branch and the addition of Theatre at the JCC Library.  

 
James City County Building Maintenance projects include the renovation of the JCC 
Library Adult Area and the replacement of staff area carpet and lighting.  

 
Ms. Towers reported the WRL app is not functioning, and staff are working to implement an 
alternative. Online access via the website is not affected.  
 
The JCCL Restroom renovation is progressing with an anticipated completion in Spring 2024. 
The FWRLF Executive Committee allocated $45,000 to fund the JCCL Natural Landscape 
Playground second phase proposal with RRMM Architects to complete construction bid 
documents. The creation of JCCL Podcasting studio is beginning with an initial construction 
kickoff meeting with the sound proofing contractor in mid-December. Improvements to this 
space are anticipated to begin in January. The Williamsburg Library will be closed Friday, 
December 8, for grinder pump repairs. 
 
The Outreach team debuted the new mobile teaching kitchen, funded in part by the Friends 
of WRL and a SentaraCares grant, at the Abram Frink Jr. Community Center in Grove. Over 
230 people attended and learned how to make a healthy Thanksgiving dessert.  
 
The One Book One Community title selection this year is The Displacements a novel by 
Bruce Holsinger. The story follows a family who lose everything when a category 6 hurricane 
destroys their home in South Florida and displaces the family in a FEMA shelter in 
Oklahoma. The author visit, funded by the Friends of WRL, is scheduled for March 20, 2024. 

 
Friends of WRL Foundation Updates: Mr. Sadler announced the FWRLF had its annual 
meeting on December 5, 2023. Thank you to all who participated in donor appreciation 
event in October. Fundraising plans with the Kiwanis Clubs continue for the natural 
landscape playground. Mr. Casey-Rutland will serve as the President of FWRLF and will join 
this board as an ex-officio member. Mr. Sadler thanked the board for their collaboration, 
patience, and commitment to strengthening the library.  
 
City of Williamsburg Update: No update. 
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James City County Update: Ms. Boone reported the RFP for the replacement of the JCC 
General Services building has been posted on the website.  
 
York County Update: Ms. Owens reported the preliminary recommended CIP will post next 
week after the board meeting. In January, York County will have a new County 
Administrator and two new members on the Board of Supervisors. 
 
Other Business: Bobby Braxton is receiving the Williamsburg Mace Bearer’s Award 
Thursday, December 14 at 5:30.  
 
Adjournment: Ms. Owens moved to adjourn at 3:57 p.m. All agreed. 
 
 
Respectfully submitted,   Approved by, 
 
 
__________________________  __________________________ 
Katherine Wilkins    Nina Simone, Vice Chair 
 


